MINUTES
SPECIAL MEETING - COMMUNITY REDEVELOPMENT AGENCY BOARD (CRA)
February 17, 2010
Minutes of the Special Meeting of the Community Redevelopment Agency Board of The City of
Daytona Beach, Florida, held on Wednesday, February 17, 2010, at 4:00 p.m., in the Commission
Chambers, City Hall, 301 South Ridgewood Avenue, Daytona Beach, Florida.
1.

Roll Call.
Commissioner Henry
Present
Commissioner Reynolds
Present
Commissioner Shiver
Present
Commissioner Woods
Present
Commissioner McKay-Vaughan Present
Commissioner Gilliland
Present
Mayor Glenn Ritchey
Present
Also Present:
James V. Chisholm, City Manager
Marie Hartman, City Attorney
Jennifer L. Thomas, City Clerk

2.

Commissioner McKay-Vaughan led the invocation.

3.

Commissioner Henry led the Pledge of Allegiance to the Flag.

4.

Approval of Minutes of the January 20, 2010 Special Community Redevelopment Agency
Board Meeting, as individually read.
It was moved by Commissioner Woods to approve the January 20, 2010 Special Community
Redevelopment Agency Board Meeting Minutes.

Seconded by Commissioner Gilliland.

The motion passed 7-to-0 with the breakdown as follows:
Commissioner Henry
Commissioner Reynolds
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Mayor Ritchey

Yea
Yea
Yea
Yea
Yea
Yea
Yea
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5.

AGENDA APPROVAL
James V. Chisholm, City Manager read the Agenda changes:
No changes.
It was moved by Commissioner Shiver to approve the Agenda. Seconded by Commissioner
McKay-Vaughan. The motion passed 7-to-0 with the breakdown as follows:
Commissioner Henry
Commissioner Reynolds
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Mayor Ritchey

6.

PUBLIC
COMMENTS
BY
PEOPLE
REDEVELOPMENT AGENCY BOARD

Yea
Yea
Yea
Yea
Yea
Yea
Yea

ADDRESSING

THE

COMMUNITY

Kevin Bowler, 2275 Mason Avenue, Daytona Beach, spoke in support to the marketing
effort to provide value-added features to an evolving and continuously improving product,
The City of Daytona Beach.
Mayor Ritchey congratulated Mr. Bowler on the award he received.
Chris Bowler, 2275 Mason Avenue, Daytona Beach, spoke for himself and as the Chairman
of the Young Professionals Group. Some of the ideas in the marketing plan were consistent
with the ideas expressed when that group conducted a creative corridor charrette last year.
Thomas Blawn, 143 Zaharias Circle, Daytona Beach, as the Executive Director of Civic
Pride spoke in full support of the attempt to create a positive message about the community.
Civic Pride's mission statement dovetailed nicely with the effort to put additional messages
out there regarding all of the advantages and benefits they had in their community.
Commissioner McKay-Vaughan asked since they had all these speakers if they could hear
the presentation first.
Mayor Ritchey stated it was probably out of order at this time since so many people had
already spoken. He thought for future CRA meetings it would probably be better to have the
presentations first and then public comments later. They would look at making that change
in the CRA.
Johnnie Ponder, 885 Maley Street, Daytona Beach as Chair of the Midtown Redevelopment
Area Board stated the board would like to have some of the acquisitions spread around in the
Midtown area. She asked if they could be on the agenda to talk about what they wanted to
see in the Midtown area.

2

02-17-10
Dino Paspalakis, 565 Riverside Drive, Ormond Beach, Florida stated he read through the
report and he didn't feel as negative as he had because the plan had some good ideas and
potential. His concern was taking funds from one redevelopment area and putting them into
another redevelopment agency. He knew it was illegal now but things change and he
thought it should be written into the plan. He discussed a clause that he insisted be placed in
his 99-year lease for the Midway Fun Center. From the time of the lease until the eminent
domain actually took place the laws had changed and without that clause in his lease he
would have not been reimbursed for the equipment costs. He also wanted to make sure that
the percentage of effort given on behalf of any particular redevelopment area be consistent
with the amount of funds taken from that area. He liked the idea that Mr. Bornia was using
sub-committees.
Mayor Ritchey stated he thought that was a great observation and he didn't have any
problem at all putting it in there even if it was redundant.
John Nicholson, 413 North Grandview Avenue, stated the benches on the Boardwalk had
been replaced along with all the garbage cans. He noticed the benches that had been
removed were popping up throughout the City. He thought there should be some kind of
reimbursement, not the full cost of $100,000 but at least a reimbursement. He distributed
copies of information on the advantages of the reef and explained why he thought that
should be a priority. He asked that another priority be a parking garage just south Main
Street. He asked that they consider land acquisition for future development in the CRAB.
DISCUSSION

7.
A.

Discussion/Action - Land Acquisition Opportunities
Mayor Ritchey welcomed Commissioner Reynolds back. He also welcomed Mr. Chisholm
back after his knee surgery.
Reed Berger, Redevelopment Director stated they had brought six properties for the
Commission's attention. They wanted to make sure the Commissioners were informed on
some of the strategies and also to get their input and direction regarding those six properties.
The first four listed in the memorandum the Commissioners had received were in the Main
Street South Atlantic Area. That board had looked at them and they asked for thoughts and
comments from the Commission. They had a consensus that Breakers Oceanfront Park, the
East International Speedway Boulevard and Howards Redevelopment site were some that
should be pursued. They didn't feel because of the first right of refusal clause they had with
the lease on the Corbin building that they needed to pursue that site at this time.
Mayor Ritchey asked what the potential was for Request for Proposals (RFP) on some of
those properties.
Mr. Berger stated that was a possibility on some. His concern was that there was not much
interest in building immediately. There seemed to be interest in the process of speculating,
acquiring and looking for a deal. That did not mean they were developers. There should be
some concern that some of those properties might be purchased but they might not see any
change other than a different owner.
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James V. Chisholm, City Manager stated many times they were out looking at different
things for different reasons. Without them bringing to the Commission ideas about different
properties it made it very uncomfortable for staff to be out there doing these things and not
letting the Commissioners knowing what they were doing. They were not here proposing
that the City buy all those properties. The idea was to make the Commissioners aware that
these sites had been reviewed and were certainly sites that were key for a number of reasons.
In some cases it was a gateway to the beach. That they weren't doing anything about those
areas was one of the criticisms they had endured. It wasn't that they weren't doing anything
about them. It was finding a suitable opportunity to bring somebody in and match up the
sites and facilitate it in some cases. He wanted to talk briefly about each of the sites. The
Breakers Oceanfront Park expansion included three properties to the south of the existing
park where Harvey Avenue came down to the beach. It would be an opportunity to expand
Breakers Park and the Boardwalk. It also would be an opportunity for the City on parking
access to the beach which was something they direly needed in that area. If he were saying
there was any property they needed buy or try to find a way to buy, that was the property.
Everybody knows about the Corbin building. There was nothing actively going on other
than what they already had in place on the Corbin site and he didn't propose anything else
but he didn't want to leave it out because there had been a number of discussions involved.
Commissioner Woods asked if the Breakers Oceanfront Park site was one that if they
acquired it the intent would be for the City to keep it, not to do anything else.
Mr. Chisholm stated that was right.
Commissioner Woods stated she wanted them to be clear as to the plan.
Mr. Chisholm stated it would be a park and parking. They didn't have a master plan for it
right now, but they might have some entertainment activities in a leasehold interest on that
part.
Commissioner McKay-Vaughan asked if they had a lead on cost.
Mr. Chisholm stated he didn't have the figure because he hadn't gone that far. He wanted to
talk to the Commission first before he went further. Everything there would come back to
the Commission. Site three had been unsightly for years and it was available. There was an
opportunity to put that package together and clean up the access to the beach off the bridge.
Whether the City did it or they find someone else to do it or if they RFP it, nothing had been
determined at this point. They might have to facilitate it in some fashion or be a participant,
but it was certainly something they wanted the Commission to know they were talking to
people about.
Commissioner McKay-Vaughan stated she appreciated Mr. Chisholm's comments on that

because it made a lot of difference, but she was asking the process by which they would
know that. She asked if they would have a chance to discuss what they would like to do, like
if they wanted to say they would rather RFP it.
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Mr. Chisholm stated anything that they do have to come back.
Mayor Ritchey stated what he would like the CRA board to do was to maybe prioritize these
properties themselves before the next meeting and say what they would like to do, purchase
this one, RFP that one, or maybe they wouldn't be interested at all in that one. They could
get some consensus on what they needed to talk about.
Mr. Chisholm stated the Howard's redevelopment site was the old ice cream shop where the
Irish Pub and Subway are. There were some existing leases in there. They had some code
problems with that site. They settled with code and then they had a stipulation with an
opportunity to look at it. They hadn't pursued it at this point but were one they thought
needed to be cleaned up.
Commissioner Woods asked if they settled all the liens so there were no outstanding liens on
that property.
Mr. Chisholm stated he didn't know if that was so. They did settle with the City but whether
there were any other outstanding liens, he couldn't tell them. They hadn't done any title
work. Beach Street Condo project, if they recall that was on Riverfront Park, was the old
automobile dealerships. There were about 12 to 15 acres in that site. They were trying to be
an advocate for a public/private partnership. At some point they might want to talk to the
County about their interest in what the City was doing there. He had not engaged the County
in any kind of a level other than casual conversation. He wanted the Commissioners to be
aware that he had met with the owner of the property and they were trying to put some
people together to see if there was an opportunity there to make that viable. The Salvation
Army site was available. They had done some investigation but nothing in depth. There
wasn't a proposal. He didn't think they had done anything other than just look at the site at
this point.
Mr. Berger stated they had discussions to let them know the City's interest and that was as
far as they had gone.
Mr. Chisholm stated this was just information so the Commissioners knew some of the
things they were looking at. It didn't mean they hadn't looked at other sites. It didn't mean
they hadn't looked at other properties. In fact they had an RFP right now in Midtown area
for a piece that was out there. This was not an indication they weren't looking at other
opportunities within the Midtown area or other areas of the City. When they find those they
would bring them to the Commission just like this and talk about them.
Commissioner Woods stated when he talked about the Midtown, parcels three and four were
in private hands and they were paying taxes and that was kind of where she would like them
to stay. She asked if they could look at modeling those like they did in Midtown where that
property was still privately held and they would look for an RFP.
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Mr. Chisholm stated he would really prefer those two parcels to be in private hands. The
City didn't have a public interest in those properties other than cleaning up the entrance to
the City and having a viable commercial enterprise in there that could operate. It was not
that the City wanted to develop the area. Commissioner Woods was exactly right, the City
could do that.
Commissioner Woods stated she guessed she would really like for them to look at working
with the current owner to see if they could RFP it the way they did the car dealerships.
Mr. Chisholm stated three, four and five really fell into that category. Parcel six was a little
different and they didn't have a plan for six but it was something that was available. Going
back to number two, it was in the E-Zone. Depending on what happened with the E-Zone
study it might incorporate something including the Corbin building. He didn't know that
right now, but he didn't want to leave that out either because it was something that was quite
likely. It was not a part of the components that were being researched for that E-Zone area.
There might be other things that they didn't know about right now that might come out as a
result of the study.
Commissioner McKay-Vaughan asked if they could get the amount of money that was
available in the Main Street and South Atlantic areas so they had some sense of where they
were going with that.
Mayor Ritchey stated absolutely.
Commissioner Woods asked if they would have to bond it.
available for anything.

There wasn't enough cash

Mr. Chisholm stated any project would probably involve some financing. Not all of them.
They did have funds so they could outright purchase some properties.
Mayor Ritchey introduced Frank Bruno, County Chair, who was in the audience.
Commissioner Shiver asked what Mayor Ritchey suggested their direction be.
Mayor Ritchey stated as he said, he would like to see them prioritize what they think now
that they had seen them. Then bring it back to the next meeting along with the funds
available and what would require bonding and maybe even some kind of assessed values, not
appraised, but assessed values so they would be in the ballpark of what they were talking
about.
Commissioner Shiver asked if it would come to them as an action item.
Mayor Ritchey stated even if it came as a discussion item, he thought they would have the
opportunity to turn it into an action item depending on what the Commissioners had.
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Commissioner Woods stated her question was based on what Commissioner Shiver was
asking. Whatever decision they made that night, they would not decide to acquire. It would
be to pursue something concrete then it would come back for an actual final vote.
Mr. Chisholm stated this item was not to ask for their approval to move forward on any of
the properties. It was to advise them that these were the things they were looking at and to
get the Commissioner's input and guidance.
Mayor Ritchey stated most of this stemmed from the idea that things were going on in the
community that nobody heard about and then there were rumors and such. He applauded
Mr. Berger and Mr. Chisholm for bringing all that information to them.
Randall Phillips, 1505 Crescent Ridge, Daytona Beach stated his questions had been
answered. He was the leaseholder of Howard's Redevelopment. He had an option to buy
the property and was curious about the City's standing on it. He knew the property hadn't
changed since 1972 and it needed work. He would like to see if there were grants or loans
he could use to bring the building back to an aesthetically pleasing value so the City
wouldn't want to knock it down.
Commissioner Woods stated Mr. Phillips brought up a good point. Properties owners don't
know about the grant money. Here was somebody who had been in that area awhile who
didn't know. They had to do a better job. There were grants out there that weren't being
taken advantage of.
Mayor Ritchey stated they absolutely needed to do a better job of communicating that there
are grants available. He thought Mr. Berger's department needed to come up with a plan to
accelerate that.
Mr. Berger stated they were doing that right now. They were sending out postcard notices
like they had done two years ago. Every property owner on that list was getting a notice.
The other part was that they were going door-to-door for some of the downtown
establishments. They hadn't done International Speedway Boulevard yet but they had
started.
Commissioner McKay-Vaughan asked where the names came from and when the post cards
would go out.
Mr. Berger stated there was a database of property owners.
Commissioner McKay-Vaughan asked if all the property owners in Daytona Beach were
going to get a postcard.
Mr. Berger stated property owners would get a postcard and they would also be invited to
the meetings to talk to the CRA if they had issues. The postcards would probably go out in
the next three weeks.
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Commissioner Woods stated it was property owners in the CRA.
Mr. Berger stated yes.

8.

ADMINISTRATIVE ITEMS
A.

Adopted/Resolution CRA 10-03 approving the establishment of a Landscape Improvement
Grant Program designed to incentivize landscape beautification and improvements for
commercial properties along major thoroughfares or commercial corridors in redevelopment
areas. City Clerk Thomas read the Resolution by title only.
A RESOLUTION
ESTABLISHING A LANDSCAPE IMPROVEMENT GRANT PROGRAM TO
INCENTIVIZE LANDSCAPE ENHANCEMENTS TO COMMERCIAL PROPERTIES
AND ENCOURAGE PROPERTY IMPROVE-MENTS IN REDEVELOPMENT AREAS;
ESTABLISHING ELIGIBILITY CRITERIA AND MAXIMUM GRANT AMOUNTS;
PROVIDING THE GRANT PROGRAM IS SUBJECT TO BUDGETING AND
APPROPRIATIONS OF FUNDS FROM THE VARIOUS AREA TRUST FUNDS; AND
PROVIDING AN EFFECTIVE DATE.
Reed Berger, Redevelopment Director stated he thought this was one of the ways they could
dramatically change the commercial corridors. They would like to add that to the whole
marketing piece.
Commissioner McKay-Vaughan asked why it was just the commercial thoroughfare. She
asked why it wasn't for all the redevelopment areas.
Mr. Berger stated the idea was to focus on those commercial corridors first. If it is
successful he could see them perhaps later on going into the interior. They already had
fagade grants and he had encouraged landscaping as a use for them. They thought the
commercial corridors were a good start.
Commissioner McKay-Vaughan stated she thought it was a good start but she thought it was
too narrow. She didn't think it was fair at all. It was difficult when there was a person in the
next house from the redevelopment area and their neighbor could get the money but they
couldn't. It doesn't happen just once in awhile. She thought this would set up another
similar situation. That was one of the reasons she was against it. She also wanted to say that
she thought at some point they had to start looking at some kind of grants for people who
were not in the redevelopment areas. They used to have that. They were acting as if the
only people who could fix up their property were the people who lived in a redevelopment
area. She heard Mr. Berger say they were trying to concentrate on their commercial
corridors. They had that rundown area in the South Atlantic area. They spent $53 million
on developers and commercial corridors. Those were big projects and they don't have much
to say for what they had spent on residents. She would like them to look at that as well. She
was not in favor of this if it was only looking at commercial corridors. She thought they
were setting themselves up for problems and she would rather have it expanded.
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Seconded by
It was moved by Commissioner Reynolds to adopt the Resolution.
Commissioner Henry. The Resolution was adopted 6 to-1 with the breakdown as follows:
Yea
Commissioner Henry
Yea
Commissioner Reynolds
Yea
Commissioner Shiver
Yea
Woods
Commissioner
Commissioner McKay-Vaughan Nay
Yea
Commissioner Gilliland
Yea
Mayor Ritchey
B.

Adopted/Resolution CRA 10-04 authorizing the expenditure of Main Street Redevelopment
Trust Funds, in the amount of $99,000, for the lowest and best bid with Structural
Preservation Systems, LLC, located at 6503 19th Street East, Unit F, Sarasota, Florida 34243
for the Main Street Historic Coquina Arch restoration/renovation. The scope of work
includes the replacement of existing structural columns and beams due to extreme
deterioration that require immediate attention to address life safety issues. Preservation of
the Main Street Historic Coquina Arch is supported by the Main Street Redevelopment Plan.
City Clerk Thomas read the Resolution by title only. A RESOLUTION APPROVING THE
EXPENDITURE OF TAX INCREMENT FUNDS IN THE AMOUNT OF $99,000 FROM
THE MAIN STREET REDEVELOPMENT AREA TRUST FUND FOR RESTORATION
OF THE MAIN STREET HISTORIC COQUINA ARCH; AND PROVIDING AN
EFFECTIVE DATE.
Reed Berger, Redevelopment Director stated if they look at the pictures they can see they
had been patching it and painting it. They were beyond that. They had a report that told
them they had a life safety problem. They needed to start addressing it. They got a low bid
and they asked the Commission to approve this contract so they could begin that work.
There would be further information brought forward at a later date about restoration of the
structure itself. This project should take about two months.
Commissioner Woods asked that they make sure the rest of their City-owned properties were
assessed so they don't get to this point. They needed to do a better job of maintenance.
It was moved by Commissioner Woods to adopt the Resolution. Seconded by Commissioner
Shiver. The Resolution was adopted 7-to-0 with the breakdown as follows:
Yea
Commissioner Henry
Yea
Commissioner Reynolds
Yea
Commissioner Shiver
Yea
Commissioner Woods
Commissioner McKay-Vaughan Yea
Yea
Commissioner Gilliland
Yea
Mayor Ritchey
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C.

Community Redevelopment Agency (CRA) - Marketing Task Force
Presentation by Manny Bornia concerning the Marketing Task Force. Information will be
provided once received from Mr. Bornia.
Commissioner Shiver stated on November 4 they asked that a group be put together so they
could look at better marketing for tourism in the redevelopment areas. They asked Manny
Bornia to put together a group to do this and for the last four or five months that is exactly
what he had done. He thought they had come a long way. There were a lot of people
involved in it. They had a lot of great meetings. There had been a lot of struggles and
bullets. Unfortunately there were attempted character assassinations that weren't necessary
and he wanted to touch on that issue. First of all, Mr. Bornia was brought from South
Florida by a very smart group of the business community. He can assure them that Mr.
Bornia was thoroughly checked out before he was brought here. The rumors that he had
heard were not true. Sometimes he can equate things to sports where they had a football
coach who might be a great football coach but for reasons beyond his control things don't
work out for the organization he was currently with. It happens all the time where a coach
goes to a new team and they win the Super Bowl. That doesn't mean the coach did anything
wrong, it meant all the ingredients weren't there for it to work out. He thought that was
probably what happened in South Florida with Mr. Bornia. He could also tell them that the
people he had met with had 100 percent confidence in Mr. Bornia's ability. He believed the
Daytona International Festival and Halifax Uncorked and the other things Mr. Bornia had
accomplished since he had been here spoke for themselves. He asked if Mr. Bornia had any
check writing authority in South Florida.
Mr. Bornia responded no, sir.
Commissioner Shiver asked if Mr. Bornia had any check writing authority in Daytona
Beach.
Mr. Bornia responded no, sir.
Commissioner Shiver stated he wanted to clear that up. Mr. Bornia's past was in leading a
cultural group and leading what they had asked him to do. In order for this to continue to
work it would take partners. The CRA was not going to be able to fund this on its own.
They knew it was going to take the leverage of a lot of money from private partnership,
public partnerships and non-profit groups. The CRA didn't have the money to put into this
to make it work. It took someone with Mr. Bornia's partners and his expertise and the
people he dealt with on a regular basis to be able to do this. It also would take an entity
which they aren't right now. The group they are putting together was not a corporation. It
was not an entity. The CRA wouldn't have the ability to leverage money so they need to
partner with people who had that ability. He thought that was another part where Mr.
Bornia's expertise came in. This CRA asked Mr. Bornia o bring back a plan for a process
which they had today. Mr. Bornia said he would do it free He had looked at the plan and he
thought Mr. Bornia hit a homerun. He thanked Mr. Bornia for the hundreds of hours that he
had put into this.
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Manuel Bornia stated he wanted to echo Mayor Ritchey's remarks; Commissioner Shiver
had been there all the way, hundreds of hours. He also thanked County Council Chair Frank
Bruno for the hundreds of hours he had invested in this. Because he didn't want to bombard
the board with a lot of speakers after the presentation, he asked those people who were in
support of the marketing plan to stand. Those were their constituents; there to tell the board
that this was what they had been a part of putting together and what they were in support of.
On January 20th he came before the CRA and he told them if he received their support to
move forward in the direction they were headed that they would come back with a process
plan. This was the process they intended to take in the design and implementation of a
comprehensive marketing plan. He wanted to make sure that they understood that as they
went through the presentation that it was about the process. The next several months of
engagement would be what they would do, what they would do to collect the data and test
the messages that they could then recommend to the CRA and that the CRA would adopt to
move forward.
Mr. Bornia reviewed each of the items in the marketing plan.
Dr. Bob Williams, Daytona State College, 1200 West International Speedway Boulevard,
Daytona Beach stated it had been his honor to work with Mr. Bornia. They realized as they
went thru that it was really the coming together of a lot of different things that had been
going on like the Chamber of Commerce and their Red Ribbon Committee, the Civic League
and some of the arts and cultural activities they have had. He presented from the ISB
Coalition and some of those efforts of what they were going to do. What came about was
they realized that Daytona Beach was a naturally beautiful place. For a hundred years
people had been coming here starting with the rich and famous in the beginning and then
with the automobile, people had been driving in, people from all different socio-economic
demographics. There were so many different things going on here. Most people come here
first as tourists. Many of them then decide to live here, to retire here or make a second home
here. Then there were the businesses that came to serve the people who were here.
Unfortunately because all these different groups had come to the area they tended to let those
differences divide them. When the tourism community needed something and started
putting something together a residential component or a business component would knock it
down. It was the same with business or with residents. What this effort said was wait a
minute. They had something in common. They live in one of the most beautiful places in
the world. It was a great place to live so how could they come together and work together.
This process was not just about yes, there was a showcase they want to do, but that was the
means to the end, not the end. They wanted to figure out what kind of businesses the
residents wanted that would improve the quality of life. They wanted to find out what kind
of events would improve quality of life. They wanted to find out which things actually
brought the kind of tourists that they wanted who brought money to the community, given

that not everyone who came here spent the same amount of money and invested the same

amount of things. When they do the showcases and they propose to start with one in the

Main Street area as a test or a laboratory, then they would during that event, based on the

businesses that the residents said they wanted and that the economic development
community had said their targeted sectors, they would arrange for familiarization tours to
bring them in during the showcase to let them see what the potential was here. Really it was
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about moving in parallel with the development of their product, their city, with the activation
of some of the areas they had. He had to say as he had worked in this community it was
really exciting to him that they had the creativity and the energy of someone like Mr. Bornia
to lead the effort.
Mr. Bornia continued his presentation of the process plan for the marketing consulting team
a copy of which was provided to each Commissioner. He stated he knew the process was
not flawless but he could tell them that they had spent about 270 hours putting it together
and they believe they have delivered exactly what the CRA asked them to do. He thanked
them for the opportunity. It had been an honor to serve the City in this capacity. However
the CRA decided to move forward, they were proud of the document they put forth and the
plan that existed today. This plan was ready to be enacted and he hoped the CRA would see
the promise and the potential in it.
Mayor Ritchey thanked Mr. Bornia and stated that was an excellent presentation.
Commissioner Shiver stated they were asking for two things tonight. One was a resolution
of support for this plan, and second was to ask for a contract so they could get the showcase
event moving forward. Without it there was really no point. They could hand this over and
say this was what they asked for or the board could ask Mr. Bornia and his group to move
forward with the plan. It was the pleasure of the board.
Commissioner Woods stated she had looked at the plan and she had looked at what the
auditor general had said. As a Commission they had been talking the last two years that they
wanted to do something different. She felt this was what they had asked for. It was
something different, and now they needed to work out the details. She thought it might be
$8,000, $8,000 and $8,000 just to make it even and that was what was in Midtown if they did
the whole thing together. She looked at it and the audit they had, they talked about how to
eliminate blight, reduce crime, and increase business in the area and she thought they needed
to be ever mindful of that as they move forward. She thought they needed to keep those
things in mind because that was what they wanted their CRAB to do and why they put them
in place in the first place. She thought it was a great plan and she appreciated all the time
Mr. Bornia and all the others from the community had put into it. Some of the goals in there
were very near and dear to her heart, one of which was increasing owner occupancy,
homeownership within the City. If those things could happen, as a result of this plan, that
would be great.
Commissioner Reynolds thanked Mr. Bornia, the committee, and Commissioner Shiver for
all the things they had done to bring this to them. She thought everyone agreed they couldn't
really wait until they get to where they wanted to be before they started marketing. She was

pleased to hear they would have sub-committees and bring in other individuals to participate
in this process along with an entire City effort. She would like to see a courtesy component
because that was what really impacted a lot of people, tourists and individuals who come to
the City and see how friendly the people in the City were and how accommodating they
were. She wanted to encourage the citizens to be welcoming and friendly to each other and
to those who came here. She was also pleased to see that they were open to different
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strategies and recognized that different CRAB in different parts of the City would need
different strategies for the different areas. She would like to know if they were requesting
from all of the CRA marketing monies to be placed in this campaign. Would they be able to
hold back other funds for marketing of different things?
Mr. Bomia stated they were requesting $8,000 from each of the CRAB - Main Street,
Midtown, and Downtown for the individual components within the internal campaign. They
felt it would be unfair and probably undoable to ask the Main Street constituents to pay for
the internal campaign in Midtown. That was what they were asking for the $8,000 from
each of them for that particular campaign.
Commissioner Reynolds stated that was not the total for that CRA.
Mr. Bornia stated correct.
Commissioner Shiver stated he wanted to explain that the internal campaign allowed each of
the individual redevelopment areas to identify their valuables and their not so valuables. It
gives them the opportunity to work on those while at the same time they could do a test
campaign in one area to see how it worked. They needed to identify their assets and their
faults before they could move forward. That was what the $8,000 was for. Each specific
CRA would be tasked with doing that.
Commissioner Reynolds asked them to include the Daytona Times which was a large
company in the Midtown area. Great job.
Commissioner McKay-Vaughan stated she thought this was the plan they had been missing.
They had been talking to the redevelopment areas when they came forward and said they
needed to have a marketing plan from them but they didn't have a pattern for it. That was
what Mr. Bornia had given to them. For that she was very grateful. However, the devil was
in the details and a few she wanted to illustrate. She asked Ms. Hartman if they hadn't said
that when they got the plan they would send it back to redevelopment boards for their input.
She asked if Ms. Hartman would find that because they talked about that.
Ms. Hartman stated the ordinance that they passed amending the plans to add specifically
promotional expenditures contained a component requiring a business plan and
recommendations from the redevelopment board for the area.
Commissioner McKay-Vaughan stated at this time she would like to move that the first thing
they did was to take the plan as presented tonight and send it to the Main Street board and
the other boards as well to get their input. She asked if there was a second to that.
Commissioner Reynolds seconded the motion.
Commissioner Shiver stated he thought they had already done that.
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Commissioner McKay-Vaughan stated no, what they sent to them was the idea, it wasn't the
plan. It wasn't this plan at all. It was the question should they go forth with the plan, but it
wasn't the plan. She thought they needed to hear from them. Another reason she thought
they needed to hear, especially from the Main Street board was because she still had a great
confusion in her mind and she thought Mr. Paspalakis expressed it at the beginning, saying
here they are spending $132,000 out of one redevelopment board and yet they were saying
this was going to rebrand the whole City and they wanted input from the other boards. They
had left out two boards because they had a Ballough Road board and they also had a South
Atlantic board. She asked if that meant they weren't requiring money from them or they
were not going to be part of this. She would like to know what they planned to do about
other two because they really didn't have three, they had five redevelopment boards and she
thought they needed to reckon with that.
Mr. Bornia stated the three redevelopment boards that they initially engaged with were the
ones that had the capacity and the funding to be able to engage in this process. Certainly
they wouldn't eliminate the other two. But one of the things they had discussed initially, and
he thought they were clear on the process, was that the topics, the concepts and the requests
they had put forth in this were not different from what they originally presented to each of
the redevelopment boards. They had already done that.
Commissioner McKay-Vaughan stated she disagreed with that. This was the information
she was waiting for. She thought it was great information and they need to know from the
boards if they were willing to spend the money they were being asked to spend. She asked
the Commission what they thought about sending it back. She really thought it was hardly
fair to omit them. Oh, they were on the five. Maybe they couldn't ask them for $8,000, the
same input, but she thought they should somehow include that. They could get $1,000 from
them if that was the way they were going to go. She was not happy with not including them.
Mr. Chisholm stated they did have five boards but they were combined with those other
three boards. Specifically the request for funding had to be specific to the area that was
being served in the CRA. He didn't think there was any intent to not include the other areas
within the whole program.
Commissioner McKay-Vaughan stated that was what they were talking about. So they
won't ask them for any money but they would include them. So there are five groups.
Because what they had in the plan was some information they were going to get and some
cooperation they were going to get from them. Whether they get money from them or not,
she would like to have them definitely included. She had another point to make but they had
a motion on the floor. She asked if Mayor Ritchey wanted to deal with that.
Mayor Ritchey suggested she finish her points and then they would vote.
Commissioner McKay-Vaughan stated one of the things she saw was the rebranding of the
City called "The Great American Destination." She personally didn't mind. She guessed it
was okay, but the point was it had not been discussed. This was the money, for example,
that the Main Street board was going to be spending. She asked what was going to happen
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to the "World's Most Famous Beach." He said it was going to be a sub-brand and she
thought that was great but she thought that point needed to be explained to people to see if
that was really what the people in this City wanted to do. She thought a lot of people
depended on that. Commissioner Shiver was always quoting that. People needed it. They
needed some indication that it was going to happen.
Mr. Bornia stated what he wanted to make sure Commissioner McKay-Vaughan understood.
What they were suggesting was the process. They were going to go out and do exactly what
she was saying and ask what the boards thought of that. That was exactly what they have
said there were going to do. They were talking about the fact that the "World's Most
Famous Beach" was part of the "The Great American Destination" as was the Speedway,
Midtown, and Beach Street. They need to find something that was unifying that all of them
could get behind. That was how they addressed that.
Commissioner McKay-Vaughan stated so they are using the American Music Festival as one
process to rebrand the City. Mr. Bornia mentioned there would be a final version of this
comprehensive marketing plan in April 2010. She asked what was going to be in that plan
that wasn't there tonight. She asked if it was going to be more detailed, more specific. She
thought it was a great prototype, something that was a basis for making it more specific. But
it wasn't specific. Some parts were specific. She asked if it would be more specific.
Mr. Bornia stated sure. This was the process for creating the marketing plan. The marketing
plan would not only be specific with long term goals and long term objectives, but they
would be designed through the process. They were trying to say 13 people in a room
couldn't come up with all these answers. They needed to engage the community.
Commissioner McKay-Vaughan stated she understood that. It reminded her of what they did
with the Visioning Plan and now they were going to have to do it again. She guessed there
was a different reason. She understood all that and she was pleased with that. She was
always happy to have everything taken to the people and have more discussion of it. That
was great. She thought when she and Mr. Bornia talked he wanted $125,000 right up front.
She mentioned to him a couple of alternatives. She wondered where they were with those.
One of the alternatives she mentioned was that it be a loan instead of an outright gift. The
other one was if that was not acceptable that they consider this as seed money and then the
profits they made from the American Music Festival would go back into their kitty for next
year. That way they wouldn't be coming consistently to the CRA for more money. She
asked if that was acceptable.
Commissioner Shiver stated he was a little confused on why they would loan themselves
$125,000 to market themselves. To him what they were doing was about the CRAB. They
were actually using the cultural foundation for the purpose of leveraging the money. They
were not loaning anybody anything. It was their money that they were spending to market
themselves.
Commissioner McKay-Vaughan stated she still had a hang-up about using redevelopment
money in one spot for rebranding the whole City.
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Commissioner Shiver stated they weren't. This was an opportunity to bring people to this
town into one area that also happened to be where the E-Zone was going to be to ask them
what they thought of this experience. The one event was not about rebranding the City. It
was about learning how to rebrand the City, what it would take, what they liked and what
they didn't like. It was about having the citizens of Daytona Beach work on the project and
citizens of Daytona Beach asking those people what they liked about the City, what didn't
they like, would they come back again, or what would it take to get them back here. It was a
test, to see number one, if they could get people here and number two, when they get here
what they wanted or didn't want. It was one redevelopment area funded by one
redevelopment area that would reap 100% of the benefit from it.
Commissioner McKay-Vaughan stated she understood that. She assumed Mr. Bornia
wanted to do the American Music Festival again, that this wasn't a one-time shot. She asked
if he envisioned himself coming again and asking for the same money next time next year.
Mr. Bornia stated no, because by that point this process would have been completed, the plan
would be done. Hopefully by the time next year came around the Commission would have
infrastructure, not just for the American Music Festival but for any agency in the community
that sought to partner with the City in these redevelopment programs. That was the thing.
He thought what happened with Commissioner McKay-Vaughan was this had become
specifically about the American Music Festival. The American Music Festival was just a
vehicle. Next year it could be someone else, producing something else to produce a different
result. They were not coming back to them for the funding because the plan would already
be completed next year. So the answer was no. He wanted to make sure she understood
why, not just because he was giving her an answer of no.
Commissioner McKay-Vaughan stated she was trying to because the thing was he did want
to do the American Music Festival but he was not going to be coming back to them for
money directly for the American Music Festival.
Mr. Bornia stated no.
Commissioner McKay-Vaughan stated somebody else might come and she already knew
there were other groups who were going to come. That was the whole thing. People had
already spoken to her. That was what they opened themselves up to if that was what they
wanted to do. That was one point. The other point was when she says this money was seed
money for him that was really what it was going to be if he was not going to come back or
he was going to get his money from someplace else to do the marketing for the American
Music Festival next year.
Mr. Bornia stated no. The process they were engaging in now was a process of developing a
comprehensive marketing plan. The American Music Festival was the vehicle that the City
was going to piggyback on to get people here.
Commissioner McKay-Vaughan asked who was going to pay for it next year.
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Mr. Bornia stated they were.
Commissioner McKay-Vaughan stated so he wasn't going to ask for it again.

Commissioner Shiver stated historically they had been spending about $125,000 a year on
marketing their CRAB. That was exactly what they were trying to do again. The following
year, if they as a CRA wanted to spend $125,000 to market themselves again, they might
well choose to do that.
Commissioner McKay-Vaughan stated that was what she was saying. It was going to be a
repeat of the American Music Festival. She asked if he was planning to come back for that
same money.
Commissioner Shiver stated that was up to the CRA.
Mr. Bornia stated his answer was no, but that was up to the CRA. If it was a huge success
and they wanted him to do it again he would it.
Commissioner Reynolds stated in regard to the motion they had on the floor, her point was
that she would like to get recommendations from the redevelopment boards on the plan.
Mr. Bornia stated when they went to the three redevelopment boards particularly the Main
Street board; their votes were to support the plan through the first three phases which was
through the production of the summer pilot program. They told them what it was going to be
and when it was going to be. That was, he believed the recommendation that came back to
the CRA. The boards had in fact given their support for the first three phases which was
what they were discussing tonight.
Commissioner Reynolds asked about the other redevelopment areas.
Mr. Bornia stated they had as well. Downtown-Ballough Road had and so had Midtown.
Commissioner McKay-Vaughan stated she was at that meeting and that was not at all what
she heard from them. They said bring them back the plan. They liked the idea because that
was what they were talking about, the idea, but bring them back the plan and then they
would look at that.
Commissioner Shiver stated that would certainly be done, but they did say they supported
phases one, two, and three then bring them back the plan. When the plan was done, which

would be in November 2010, it would be brought back to them.
Commissioner McKay-Vaughan stated so that was what they were talking about. They were
talking about the plan in general which she approved of, she didn't have a problem with that
and that was what was going to be done in December. Okay, than let's narrow it down. So
they didn't need the boards' approval to spend the $125,000. She just thought it made sense
that if they went back and asked them if this was how they wanted to spend. That was what
they had boards for.
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Commissioner Woods stated the redevelopment boards didn't vote on the budget. The CRA
approved the budget, on how the funds were expended. So it was not within the boards'
duty. It was not up to them to decide how the money was spent. It was the CRAB
responsibility to make that decision. Yes, the CRA could get the boards' input and
recommendations on concepts, but the CRA made the decision on the money.
Commissioner McKay-Vaughan stated that was right. She agreed. As Commissioner
Reynolds stated the CRA didn't have to abide by that. But she was asking if they wanted to
give them a chance to come in on this and she thought they should.
Commissioner Woods stated they already did. Hardy Smith was there and he could tell them
for the record what they voted on. There were other members sitting in the audience that
were part of that vote who knew what went down and she had seen them shake their heads
that it was to approve the phases.
Mr. Bornia stated as the chairman, he would commit to go back to them. If the CRA decided
to move forward today there was no reason to not to go back to them, to engage them. But if
the CRA gave them the green light they couldn't continue to prolong the process. The
problem was they were running out of time. He had no problem engaging that committee in
the execution of this and in moving the project forward. That was what they were there to
do. He would commit that to her for sure.
Commissioner McKay-Vaughan stated okay. Once it was committed it wouldn't really
matter what their opinion was. She asked if Mayor Ritchey wanted to deal with the motion.
She thought they should vote on that. She still had a couple of other things she wanted to
say but they didn't pertain to this.
Mayor Ritchey stated Commissioner McKay-Vaughan made a motion and he would
entertain a second.
Commissioner Woods stated Commissioner Reynolds seconded.
Mayor Ritchey stated so they had a motion and a second to send this presentation back to the
redevelopment boards for approval.
It was moved by Commissioner McKay-Vaughan to send the presentation back to the
Redevelopment Boards for approval. Seconded by Commissioner Reynolds. The motion
was defeated 2-to-5 with the breakdown as follows:
Commissioner Henry
Commissioner Reynolds
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Mayor Ritchey
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Commissioner McKay-Vaughan stated she guessed he said the CVB and the hotel
association were on his side and had agreed to this. She hadn't gotten that word. She asked
if there was anybody in the audience who would come up and speak about that. She would
like to hear what their point of view was. She knew he had all those people who were very
kind to come. She asked if no one was there to speak about that.
Mr. Bornia stated he would tell her this. They had a fantastic series of meetings with the
Convention and Visitors Bureau and they were engaged in the process and looking forward
to working with them.
Commissioner McKay-Vaughan stated she was disappointed that they didn't have some
other people who could speak.
Mayor Ritchey stated he thought they needed to move along. They had a commission
meeting. He stated to Mr. Bornia that he was going to support this 100 percent because Mr.
Bornia and his committee were to be commended as well as Chairman Bruno. They had
done exactly what they had been asked to do. They had been spending money on flawed and
failed marketing and merchandising opportunities for years. He thought it was time they
gave it a shot. It was measurable. It had the first three phases that they were going to vote
on tonight to give Mr. Bornia the opportunity to move forward. He wanted to congratulate
Mr. Bornia and his board because he had talked to a lot of people in the community who
were at first adamantly opposed to this, to Mr. Bornia, to the process, and everything that
was going on. Since then he had talked to those people and now they had come 180 degrees
back around. So something very positive had happened. He thought that something was
communication. He thought Mr. Bornia had done an excellent job of getting out and
explaining this. He knew if he was an example, he had several phone calls to make sure that
where he was on it, if he understood, and if he had any questions. He had conversations with
Chairman Bruno. Commissioner Shiver had been very gracious to stand aside on occasion
so he had the ability to sit in on a committee meeting. Because of the Sunshine Law they
couldn't both be there. But he was going to fully support it.
Commissioner Gilliland stated when they leverage, $500,000 to spend on advertising
including the Main Street area it was not just that. It would include the summer series, all of
Main Street, and it was in Daytona Beach. He thought the Daytona Beach moniker was
perfectly appropriate. His position was that this was something that was marketing a part of
Daytona Beach which was specifically the Main Street Redevelopment area. He didn't think
there was any problem there. And it was not just that one weekend and it was not just the
summer series. It was the whole piece. This was the beta test. This was the part where they
looked at it to see what worked. Not all of it was going to work. They would learn some
lessons on what parts didn't.
Mr. Bornia stated he could guarantee that.
Commissioner Gilliland stated next year maybe they would be doing it for Downtown. He
wanted to get away from just promoting events on Main Street. He wanted to thank Mr.
Bornia and all the folks who worked on it, not just the committee but the other folks in the

19

02-17-10
community and area who pitched in and provided their expertise, their time and their efforts.
He wholly supported it. They needed to be a little careful about accounting. They had to be
able to justify where those dollars went and that they were specific to the Main Street area.
He was sure they would work out those details as they move forward.
Mrs. Thomas stated they had 14 speakers.
Mr. Bornia asked if he could ask if they were here in support to spare the CRA.
Mayor Ritchey asked Mrs. Thomas to read the names and see if they were willing to stand
aside.
Mrs. Thomas read the following names: David Jones, Dr. Evelyn Bethune, Edith Shelley,
David Slick, Wyatt Davis, Bob Kovacevich, Larry McKinney, Tim Stockman, Sans Lassiter,
Carolyn Pascal, Cindy Ritzi, Fayn LeVielle and Jeff Feasel.
All the speakers agreed to step aside.
Mayor Ritchey asked if there were any questions of Mr. Bornia. They would need a couple
of motions on this. He thought they would need one for the plan, and then they would need
one for Mr. Bornia to meet with the staff to cobble an agreement to be brought back to the
CRA and the Commission for a final resolution.
Commissioner McKay-Vaughan stated she did have another question. She asked what they
had done about the Sunshine Law, if the meetings would be public, and if the public would
be able to come to them.
Mr. Bornia stated they had two structures. Because of the timeline and the amount of time
they had to get this done, they had consulted with the City Attorney on how they can
structure this. The oversight committee meetings that would be held publically quarterly
would be open to the Sunshine Law. The Commissioners wouldn't attend the staff meetings
of any other consultant for example. So those meetings they had to work, the quarterly
meetings would be public. But because they didn't have that many quarters left they would
have public workshops on a monthly basis. They would engage the residents. This whole
process was about engaging the residents. It was based on their feedback.
Commissioner McKay-Vaughan asked Ms. Hartman if they didn't have to pay any attention
to the fact that they set the ordinance up that would go back to the redevelopment boards.
She asked if Ms. Hartman was okay with that.
Ms. Hartman stated what she heard was that they had taken them to redevelopment boards.

Commissioner McKay-Vaughan stated there was a different of opinion here. She definitely
disagreed with that.
Mr. Chisholm stated they were going back anyway.
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Mayor Ritchey stated the first motion would be to approve this plan for the three
phases.
Then they would have another motion to direct the committee to get with staff
to put
together a plan or contract that would come back before the CRA for approval as well.
Commissioner McKay-Vaughan asked if Mr. Bornia would repeat what the three
phases
were.
Mr. Bornia stated phase one was there now, bringing together the group, the initial
brand
standards, the pilot campaign designs, and the marketing plan overview which they
already
had.
Phase two was beginning in March, which was both campaigns happening
simultaneously. The initial public workshops, data research on the pilot showcase
event
planning, and phase three was the actual showcase event happening in June.
Commissioner McKay-Vaughan stated they did talk about having some kind of programs
going on simultaneously to put money back into those areas to redevelop. She didn't
see
anything in there; this was what she was talking about, the specifics. She appreciated
the
outline and how it was setup. It was beautiful. Anybody could take it and do a plan,
but the
details weren't in there.
Mr. Bornia stated their endorsement and their desire was to see the CRA move forward
with
investing heavily, quickly, and immediately in the redevelopment area with infrastructure.
They believed very wholeheartedly and genuinely that it needs to be done. Whatever
they
could do to help that, they would do. But they certainly couldn't purpose a specific
plan
because that was not what they were there to do.
It was moved by Commissioner Gilliland to accept the Marketing Task Force 3 phase
plan.
Seconded by Commissioner Woods. The motion passed 7-to-0 with the breakdown
as
follow:
Commissioner Henry
Commissioner Reynolds
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Mayor Ritchey

Yea
Yea
Yea
Yea
Yea
Yea
Yea

It was moved by Commissioner Gilliland to direct the Marketing Task Force
team to work
with City staff to develop a contract. Seconded by Commissioner Shiver. The
motion
passed 7-to-0 with the breakdown as follows:
Commissioner Henry
Commissioner Reynolds
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Mayor Ritchey
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Commissioner Woods asked if they could have it back for their March meeting.
Commissioner Shiver stated this Commission had changed the future of Daytona Beach
forever.
Mr. Bornia thanked the CRA for their confidence. He won't let them down.
9.

COMMENTS AND INQUIRIES FROM THE COMMUNITY REDEVELOPMENT
AGENCY BOARD AND CITY MANAGER
No discussion.

10.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 6:09 p.m.

GL
Chair

S. RITCHEY

ATTEST:
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0
Adopted: March 17, 2010

RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you
should decide to appeal any decision the Community Redevelopment Agency Board makes
about any matter at this meeting, you will need a record of the proceedings. You are
responsible for providing this record. You may hire a court reporter to make a verbatim
transcript, or you may buy a tape of the meeting for $2.00 at the City Clerk's office. Copies
of tapes are only made upon request. The City is not responsible for any mechanical failure
of the recording equipment.
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