MINUTES
REGULAR MEETING - COMMUNITY REDEVELOPMENT AGENCY BOARD (CRA)
March 3, 2010
Minutes of the Regular Meeting of the Community Redevelopment Agency Board of The City of
Daytona Beach, Florida, held on Wednesday, March 3, 2010, at 4:00 p.m., in the Commission
Chambers, City Hall, 301 South Ridgewood Avenue, Daytona Beach, Florida.
1.

Roll Call.
Commissioner Richard Shiver
Present
Commissioner Pamela Woods
Present
Commissioner Shiela McKay-Vaughan Present
Commissioner Robert Gilliland
Present
Commissioner Derrick Henry
Present
Commissioner Cassandra Reynolds
Present
Mayor Glenn Ritchey
Present
Also Present:
James V. Chisholm, City Manager
Marie Hartman, City Attorney
Jennifer L. Thomas, City Clerk

2.

Commissioner Henry led the invocation.

3.

Commissioner Shiver led the Pledge of Allegiance to the Flag.

4.

AGENDA APPROVAL
James V. Chisholm, City Manager read the Agenda changes:
Add Addendum 7C - Discussion/Action - Land Acquisition - to Administrative Items.
It was moved by Commissioner Gilliland to approve the Agenda.
Seconded by
Commissioner Reynolds. The motion passed 7-to-0 with the breakdown as follows:
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Mayor Ritchey

Yea
Yea
Yea
Yea
Yea
Yea
Yea

03-03-10

PRESENTATIONS

5.
A.

Presentation - Downtown/Ballough Road Redevelopment Area Board Annual Update
The Downtown/Ballough Road Redevelopment Area Board report was given by Al Smith,
Chairperson. Mr. Smith stated he was present to give the Commission the latest update of
the Downtown/Ballough Road Redevelopment Area Board and keep things moving
smoothly. He presented a slideshow to the audience and Commission. He reported the
board has revised the Land Development Code and hopes to have a draft of the Master Plan
to present before the Commission very soon. He was very excited over what is going to be
happening with the Riverfront Master Plan over the next few months. He recommended
turning the three blocks of the downtown area into a destination rather than a thoroughfare
by turning it into two lanes versus four lanes, which would make that area pedestrian
friendly. He knew he spoke for the other board members that they are in agreement with the
idea, and so are the businesses owners in the area. He said they were in the process of
putting a new roof on Manatee Island which will prove to be a great addition as well as a
great asset to that area. He summed up his slide show and asked the Commission if they had
any questions at this time.
Mayor Ritchey thanked Alan for his report and said all of the board members were working
hard to make Beach Street all it can be. He asked Al if there were basically two lanes on that
street.

Mr. Smith stated basically, they would be leaving the palm tree median as is, and there
would be one lane on either side. On the stores side you would increase the sidewalks out
one lane and then you would add the angle parking there. On the Riverfront side you would
add angular parking on that side as well as increase the number of spaces, slow down the
traffic and make it more pedestrian friendly and add some things and activities to the park to
encourage people to access the park more which has always been lacking in the past.
James V. Chisholm, City Manager replied it was very exciting because it was kind of like
what he had seen in Jacksonville and other areas.
Mayor Ritchey replied they also had huge sidewalks as such in Barcelona, Spain and it
encourages people to come together and come down and mingle on a bright sunny day.
B.

Presentation - Daytona Beach Pier Update
J. Paul Wetzel, Support Services Director narrated a slide show with the before and after
views of the renovation of the historic Daytona Beach Pier. He stated after acquiring the
lease, the City did a complete cleanout and cleanup in the interior. All furniture was
removed, cleaned and in some cases re-varnished. The carpet was pulled out. The kitchen
equipment was dismantled and removed. Any equipment worth saving was sanitized for
future use. All interior spaces were exterminated. Deteriorated flooring was completely
removed and new flooring was installed. Interior walls that were not expected to be
removed because of asbestos were cleaned, patched, primed and painted. He also had slides
of the exterior showing decking that had been replaced with pressure treated wood and
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showing that the kiosks had been removed. The stanchions for the binoculars which were
operated by a private company remained but the binoculars had been removed. He had
slides of other repair work that included floors, decking, the kitchen, the bar, the ballroom
and dance floor, and the roof that once served as a helicopter pad. He stated Requests for
Proposals (RFP) for restaurants and construction management would be coming forward for
Board approval. Decisions still needed to be made on exterior paint colors, amusement
rides, concessions and the kiosks. The lighting would be pedestrian and turtle friendly.
There would be two sets of lights. One set that would be used off season and another that
would be used during turtle season.
Mayor Ritchey asked about photos of the inside of the building and stated perhaps a plea for
interior photos could be made through the City website.
James V. Chisholm, City Manager stated they were looking at all the opportunities for
different things that could be done on the Pier.
6.

BY
PEOPLE
COMMENTS
PUBLIC
REDEVELOPMENT AGENCY BOARD

ADDRESSING

THE

COMMUNITY

Mike Mastando, 140 South Beach Street, Daytona Beach stated he is the owner of a
marketing advertising and public relations firm in downtown Daytona Beach. He was
referred to the Commission by Commissioner Shiela McKay-Vaughan to bring some
awareness to the things his company is doing in the downtown area. His firm Mastando
Media and the Downtown Business Partners Association (DBPA) has partnered together to
launch a new magazine which they are currently printing their second issue. He brought
along with him a couple of his magazine covers which he passed out to the Commission.
The issue that he was passing out was the Premier issue which consisted of 16 pages whereas
the new issue will be expanded to 32 pages. His magazine Mastando Media along with his
partners DBPA was dedicated to rejuvenating the downtown businesses. He asked the
Commission if they had any questions he would be more than happy to answer them at this
time.

Commissioner McKay-Vaughan asked Mr. Mastando to tell the Commission where they
could obtain a copy of the magazine, how was he distributing them and where people could
purchase their own copies.
Mr. Mastando replied that was a wonderful question. There are many forms of distribution,
there is an online edition at thinkdowntownmagazine.com, and there is also a link to their
Facebook fan page at facebook.com\thinkdowntown.com, also Mastando Media.com. In
addition to the online versions they also have 15,000 that are printed and distributed
throughout the entire downtown area, the Ormond Beach Chamber of Commerce, Daytona
Beach Chamber of Commerce, South Daytona and Port Orange Chamber of Commerce.
Places that area residents go to at their doctor's offices waiting rooms, barber shops &
haircut and hair salons and all of the hotels and condos that are along AIA and International
Speedway Boulevard (ISB). They have around 250 locations the magazines are distributed
and they are adding new locations every day. He stated if anyone was interested in
becoming a distribution point; please don't hesitate to contact him directly.
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Commissioner McKay-Vaughan asked if she was interested in doing advertising in his
magazine who would she get in contact with.
Mr. Mastando replied she could get in touch with Mike Mastando at MastandoMedia.com or
call him at 386-846-4292.
Commissioner Woods stated she thought the first magazine was just great. She asked Mr.
Mastando if he also distributed at the local colleges.
Mr. Mastando replied that Ned Harper has announced that he would help them to distribute
to Daytona State College and the faculty as well as Embry Riddle and the other Universities.
It is a magazine for hip empty nesters, young professionals as well as young families. In
other words it's a showpiece for the downtown area.
Mayor Ritchey thanked Mr. Mastando for coming down and wished him good luck.
ADMINISTRATIVE ITEMS

7.
A.

Lease Subsidy Program
Adopted/Resolution No. CRA 10-05 amending the Downtown/Ballough Road
1.
Redevelopment Plan to authorize financing of the lease subsidy program; forwarding its
recommendation to the City Commission at its March 17, 2010 meeting; and authorizing
copies of the proposed amendments be sent to the affected taxing districts. City Clerk
Thomas read the Resolution by title only.
Commissioner Woods thanked staff. This is the Delray Beach, Florida one that the
downtown was interested in that you have in place for this budget year. She was happy they
received the grant program marketing update.
Commissioner Gilliland asked the City Attorney about the concerns regarding the challenges
Delray Beach faced about appropriate use and if she felt comfortable with our program.
Marie Hartman, City Attorney stated after looking at it some more, they are comfortable
with it.
Commissioner Gilliland stated he thought they had learned through our Auditor General that
it is a very gray area and that the statute is specific enough about what you can and can't do
when there is no one at the state level that you can ask. We have to test the waters and see
where we can be successful.
Commissioner McKay-Vaughan offered two suggestions and asked if the six months could
be split up and make it three and three and that would make it a better incentive to stay two
years. Her second suggestion, to save the City some money, was that the landlord chipped in
a one, two or three month contribution and is an advantage to the landlord as well. It would
allow someone to be in there instead of no one. She asked that her suggestions be added as
amendments.
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Commissioner Gilliland asked Mr. Berger if this was modeled after what was already in
place in Delray Beach, Florida.
Mr. Berger stated yes, this is very close to the Delray model. It also has been something we
took to many of the downtown property owners as well as the realtors just to test it out.
After minor tweaking, they liked the program and some may match us with the six months.
Commissioner McKay-Vaughan asked in what way.
months then they will give them six months.

Do you mean if we give them six

Mr. Berger stated right.
Commissioner McKay-Vaughan stated that could just happen in some places. You won't be
writing it in, correct.
Mr. Berger stated no, we wanted the flexibility and have that ability to work with the
different property owners and they would be very happy to participate.
Commissioner McKay-Vaughan stated she thought they should participate because of the
advantage to the owner too. She would like Mr. Berger to consider some of the incentive to
be at the end of the two years and not all at the beginning.
Mr. Berger stated it is a pilot program targeting downtown and he would be happy to come
back if they see problems with this or some of the other grants, we will be bringing it back to
you for some adjustments. He wants to make sure it works for everybody.
Commissioner Woods stated she too wanted to see them move forward with the way it has
been written. If we need to do some other things, we could look at it at the end of this fiscal
year and see if changes need to be made.
Commissioner Gilliland stated he agreed and on the front end you have the lease hold
improvements and each one is going to be a little bit different. There is not going to be a
single rule that works for everybody; the first year is the hardest. We want it to achieve the
goals set for it and if it needs tweaking, then we do it.
Commissioner McKay-Vaughan asked Mr. Berger if he was saying if the person matched, it
would be the next six months or would it be put at the end.
Mr. Berger stated he thought they could work with them within the span of time they wanted
up front.
Commissioner McKay-Vaughan stated we have to protect our two year goal. She asked him
to keep track of this and let the Commission know how this works out in two or three years.
James V. Chisholm, City Manager stated we will be looking at it at the end of the year.
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Commissioner McKay-Vaughan stated she understood that but there is a two year
commitment. She is sure they will have people in on the first year but will they still be there
after that.
Mr. Berger stated Jeanne Tolley, Redevelopment Technician will be maintaining the records
for this and does a very good job.
Mayor Ritchey stated he is fine with this too as a pilot program and seems to have had
success in another community. The first months of going into business are key and anything
that the landlord could do to sweeten this grant from the City would absolutely give them
more of an opportunity to succeed. He was in support of the item.
It was moved by Commissioner Woods to adopt the Resolution. Seconded by Commissioner
Shiver. The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Mayor Ritchey

Yea
Yea
Yea
Yea
Yea
Yea
Yea

2. Adopted/Resolution No. CRA 10-06 approving the establishment of a lease subsidy
program, as a pilot program, in the Downtown Redevelopment Area, designed to incentivize
targeted business relocation into Downtown Daytona Beach, subject to the approval of the
plan amendment by the City Commission. City Clerk Thomas read the Resolution by title
only.
Commissioner McKay-Vaughan asked if they knew how much was going to be allocated to
this, it says six months for a business ...
Reed Berger, Redevelopment Director stated we have pulled the money under all the fagade
grants and that is totaling up over $100,000.
Commissioner McKay-Vaughan stated you are not designating which ones; you are just
going to use them until it's gone. She did not think it was a lot of money and thought they
should be looking for more elsewhere.
Mr. Berger stated if there starts being changes, he will let the Commission know.
Commissioner Woods stated that if we spend $100,000 on our grant program, that's great.
You can come back and talk to us about it.
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It was moved by Commissioner Woods to adopt the Resolution. Seconded by Commissioner
Shiver. The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Shiver
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Mayor Ritchey
B.

Yea
Yea
Yea
Yea
Yea
Yea
Yea

Adopted/Resolution CRA 10-07 approving an agreement with the Community Cultural
Foundation (CCF), in the amount $125,000, from the Main Street Redevelopment Trust
Fund, for the purpose of promoting and marketing the American Music Festival, a series of
free and ticketed performances to take place in the last weekend of June 2010 at venues
located within the Main Street Redevelopment Area; and approving $25,000, from the Main
Street, Midtown, and Downtown Redevelopment Trust Funds for the purpose of conducting
an internal marketing campaign. The attached agreement is based on the "Initiative Summary
and Process Plan" prepared by the Daytona Beach Marketing Consultant Team that was
approved by the CRA on February 17, 2010. The promotion of events is supported by the
Main Street Redevelopment Plan. City Clerk Thomas read the Resolution by title only.
Commissioner McKay-Vaughan stated she is a little sad that we got to this in sort of a
convoluted way and she thinks that has set up vibes in the community that we really didn't
need to have. She asked Mr. Bornia if he had a list of the people yet and could he give them
any clue as to what the program is going to be about.
Mr. Bornia asked the list of the performers.
Commissioner McKay-Vaughan stated yes.
Mr. Bornia stated the list of performers is currently being drafted right now, when completed
they can give it to the Commission but they just got the green light last week.
Commissioner McKay-Vaughan stated so the answer is no.
Mr. Bornia stated they have about 30 artists that they are already in conversations with.
Commissioner McKay-Vaughan stated right but you can't tell us what any of them are.
Mr. Bornia stated he would hate to put a list out there publically for them not to be able to ...
Commissioner McKay-Vaughan stated I appreciate that but really what you are asking us to
do is commit this money without really knowing what it is being committed for and that's
not really cool.

7

03-03-10
Commissioner Woods stated we know what event it's going for.
Commissioner Shiver stated he knew exactly what it is for, marketing and advertising an
event that is going to occur in the CRA, that's not difficult.
Commissioner McKay-Vaughan thanked the Mayor for allowing everybody to answer her
question but she thought she had the floor with Manny. She asked Mr. Bornia if he had a
budget and how much he had set aside for the acts and events.
Mr. Bornia stated in the plan they disclosed that they have a budget of $600,000 to produce
the festival.
Commissioner McKay-Vaughan asked how much of the budget do they have raised.
Mr. Bornia replied they have raised about $475,000 of it but the majority of the funding
comes from earned revenue not necessarily just the contributed revenue.
Commissioner McKay-Vaughan stated you do have a good bunch of it.
Mr. Bornia stated the request at hand does not necessarily ask you for funding for the
American Music Festival we are asking you for funding for the activation of the marketing
campaign of which the American Music Festival is a small portion.
Commissioner McKay-Vaughan stated she does understand that. We don't know what is
going to be in the program but she wants to make sure that he has some money to be able to
get the acts. She asked if he knew the total number of concerts.
Mr. Bornia stated he could tell her that currently there is one planned daily in one of the
major venues but there are a number of 25 concerts ...
Commissioner McKay-Vaughan stated one daily, all summer long.
Mr. Bornia stated no we are talking specifically about the first showcase weekend and we are
talking about one in every major venue daily anchoring about 20 different performances
which we are guaranteeing that 20 of them will be free and then above and beyond that we
will have anywhere between six and 10 ticketed performances in the different redevelopment
area venues.
Commissioner McKay-Vaughan asked is that counting ...
Mr. Bornia stated that is not counting a potential summer showcase at the Bandshell.
Commissioner McKay-Vaughan asked how many are going to be free and how many are
going to be paying events.
Mr. Bornia stated no fewer than 20 events would be free; they disclosed that in the plan as
well.
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Commissioner McKay-Vaughan stated she understood but she was just asking him again.
What kind of prices ... are they going to be about like the kind of prices that are normal, do
we know, they are not going to be like DSC where you get them for five bucks.
Mr. Bornia stated no you probably wouldn't be able to see these guests for five bucks. They
are trying to make tickets extremely accessible.
Commissioner McKay-Vaughan asked if he had worked out a schedule with the Bandshell
the Friends usually use it Saturday and Sunday, are they stepping aside. She asked what
nights would he be using the Bandshell.
Mr. Bornia stated in the discussions they have had with the Friends of the Bandshell, they
formally came to this group and withdrew their request for funding by doing that they have
relinquished, let's call it their "self imposed responsibility" to do something in the Bandshell
on Saturday. There is a proposal on the table for our organization to come in and partner
with them to do one night per weekend and they are looking at the possibility of starting
earlier on Memorial Day weekend this is all still influx and in conversation with them.
Commissioner McKay-Vaughan asked about Bandshell Live.
Mr. Bornia stated they are not officially part of what they are doing but they have consulted
with them and they are excited about the opportunity to work in conjunction with them.
Commissioner McKay-Vaughan stated so nothing has been changed with the Bandshell
Live.
Mr. Bornia stated not to date, no.
Commissioner McKay-Vaughan asked what the roll was of the volunteer consultant team.
Mr. Bornia stated their role is to work on the actual comprehensive marketing plan to follow
the 36 page document that they set forth; that is what they are currently doing.
Commissioner McKay-Vaughan stated okay so they are advisors to you kind of with the
marketing thing and so that marketing thing you are talking about is "I am Daytona."
Mr. Bornia stated there are two phases, the internal and the external. The first internal
campaign is "I am Daytona Beach." The second external campaign is "The Great American
Destination."
Commissioner McKay-Vaughan asked where we would see "The Great American
Destination."
Mr. Bornia stated it is already actually circulating in the industry. You are currently on the
inside cover of Florida Travel and Life as "The Great American Destination" and he is happy
to report that they did strike a deal with the Travel Channel a couple of days ago which is
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going to be partnering with them and American Express and visit Florida and they have
secured that the weekend before Memorial Day, the Travel Channel has selected Daytona
Beach in the first of destinations they will feature in a new half hour show on the Travel
Channel that will run in syndication for the next year. They have done it with the premise of
recognizing this change in the destination, this new direction and are very excited about it.
Four and one half million viewers of the Travel Channel will start seeing that the weekend
before Memorial Day.
Commissioner McKay-Vaughan stated good that is great.
Commissioner Woods stated that is great. She has gone on there and watched things; they
show them repeatedly, its great exposure.
Commissioner Shiver stated if you recall we had a group that wanted to do a film about
motorcycles in our City, what a difference in the way our City is going to be viewed now.
Sometimes hindsight is 20/20 and this time it worked.
Commissioner McKay-Vaughan stated she has one other concern, DBIF is now CCF, you
have changed the name of it, it is still the same 501(c) (3).
Mr. Bornia stated correct.
Commissioner McKay-Vaughan stated when they came here for the $500,000, you said
Mayor that we weren't going to give people any more money for that kind of thing, I don't
know if you meant just the LSO but it is the same group, people are now challenging her on
that saying you said you were not going to give any more money but now we are, although
she sees the spinoffs have some very good points but how do you counter that.
Mayor Ritchey before we were as a bridge because of the untimely death of Tippen
Davidson and the News Journals participation. We were a bridge to get the LSO here and at
the time they had two years to put a board together and to get that on solid financial footing.
He did make the comment "don't come back and ask for more." They also went to the
County and got the same response, this is completely different, we are doing this already we
are spending this money in the CRA to invite people to the areas. He thought they agreed
that what they had been doing, although well intentioned, was not working to the standards
that they thought it would work. This was another opportunity to say hey instead of two beer
parties a year we are going to do some things that are nearer to the benefit of the whole
community even though it is in a CRA area we can't spend money in other venues obviously
that is generated in that CRA. He personally believes it is going to have a great impact
overall on the community. These are different genres of music. They are not all symphonic
types of performances, it goes from rock, country all types of music that would appeal to a
good cross section of not only our visitors but also our community.
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Mr. Bornia stated correct. He cannot speak for what his predecessors did but what he can
tell you is that the funds the City gave to the International Festival were to produce the
International Festival, what has happened now, a group of people predominantly me have
invested hundreds of hours in a marketing plan which you would have had to go out and hire
a consulting firm probably for more than $125,000 to produce and on top of that they are
going out and raising private dollars to produce a festival to test your marketing plan. He
believes the functionality of this is 180 degrees from the original proposal with the
International Festival and they don't see it anywhere near the agreement they had with the
LSO.
Commissioner McKay-Vaughan stated she is very pleased that he came forward with a
marketing plan. She is just very sad that they, as a Commission, are moving forward with
this without ever having talked to some of the other groups. He says he hasn't disrupted the
Bandshell Live, he hasn't at this point but she has heard that there is some problem there.
The CVB or the Hotel/Motel Association didn't step up and she appreciates that so they
obviously must be happy. She asked if he had heard whether or not the theme they are
carrying forth is going to be in any kind of conflict with some of the things they are doing.
She is sad as a group that they did not do a little more investigating on that just to make sure
that everybody is on the same page. She asked Mr. Bornia if he was sure that everybody was
thinking that the "Great Destination" and "I am Daytona" ... the CVB spent a lot of money
on "The World's Greatest Beach" and you say that isn't going to go by the wayside. She
would like to know how that sits with them.
Mr. Bornia stated having gone through this very public process which was excessively
criticized, he would tell you had anyone had an issue they had a perfect forum last month to
come here and express their concern. He has tried to go above and beyond and meet with
both the people who have spoken positively and to those who have not been so nice to seek
their input and engage them, he thinks they have done a pretty darn good job of bringing
around those who were not understanding, he thinks more than anything people were not
understanding what they were trying to do and educate them on the process they were taking.
That is why no one, not a single person, when the City Clerk read the list of people who
were here to speak, was here to speak against the project.
Commissioner McKay-Vaughan stated she understood that, she already acknowledged that
and understands that that was their chance; she is not talking about that. She asked if when
he was having his preliminary discussions that were not public were these people involved.
Mr. Bornia stated absolutely, they had a meeting with the CVB and they have absolutely no
issue with it. At this point, that holds little bearing as to how they are moving forward.
They continue to engage anyone who wants to be part of the conversation.
James V. Chisholm, City Manager stated before Manny got involved we were involved in a
very open and public process with all of the people you just talked about, CVB, the
Hotel/Motel Association, the tourism people, the County's Convention Center staff,
everybody including the merchants on the street and Main Street as well as AIA, the
merchants on Seabreeze, all of them have been engaged in this process, it has evolved to
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where it is today from that point so everybody could have been part of the participation then
and up to now and some of them are continuing to be involved now with this committee that
is being put together. He stated that anybody that claims they didn't know anything about it;
he does not know where they have been.
Commissioner McKay-Vaughan stated she did not think she said ...
Mr. Chisholm stated he was not putting words in her mouth.
Commissioner McKay-Vaughan stated no please don't because that is not what I've said.
Mr. Chisholm stated if anybody claims that they have been left out, they have only been left
out because they chose not to participate because the opportunity has been there and it is not
just the last three months it has probably been the last six months that they have been
working on this thing, this is not something that is just new.
Commissioner McKay-Vaughan stated so you were working on this before Manny came
along. She did not say that anybody said to her that they were left out, that is not the point.
She was just sad that they did not do a more public discussion of the pros and cons and have
these people come publically and say they were in favor of it. It is more the process that she
is talking about than the actual event because we know that this is probably going to be a
good thing. She would just like to see more public discussion from all the parties involved
so that everybody can feel happy, that's all.
Commissioner Shiver stated we have been having meetings, we've been having public
discussions we had one where some people spoke against it the next meeting the same
people were here and spoke in favor of it, this is nothing new. The only phone calls he has
received have thanked them for reaching out thanked them for doing what they have been
doing, we need this to be done, move forward. He has not had one negative phone call,
initially he did, but that has all changed and by the way this has nothing to do with the CVB,
this is our CRA, our marketing plan for our CRA, that's all it is.
Mayor Ritchey commended Mr. Bornia on the plan, he had the opportunity to have a little
input on some of the agreement and he thinks he has done everything he has said he would
do and congratulated him on bringing the business plan. The good news is, for the people
who are saying, I want to wait and see, this isn't an annual event we are talking about this is
a one-time shot and the proof of the pudding is in the tasting and in a terrible economic
environment, Manny will be put to the test to show what he can do and when it happens, he
will be the first one to say "good job." He thanked Mr. Bornia on doing a good job and not
charging as a consultant, he thanked Mr. Bornia's committee. He stated the other night they
had a gentleman from the beachside that has been a critic of this process; they have both
talked to him and after the meeting they suggested that he be on the committee and to his
knowledge he is on board. He asked Mr. Bornia why he is going to the County tomorrow
and what presentation will he be making.
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Mr. Bornia stated that Chairman Frank Bruno asked them to go. Chairman Bruno thought
the presentation they have made is so effective and proving the point for a couple of different
reasons, building the relationship with the County and their understanding of this new way
of expending CRA dollars, they are all very excited after having read this plan and this is
really a plan that they would like to see implemented. They are excited about the
opportunity to work with the City on this level; they are really thrilled and impressed that we
are doing that. Additionally the County has expressed interest in allowing the Community
Cultural Foundation (CCF) to come in and partner on a more regular basis with the Ocean
Center. They would like them to start a quarterly concert series at the Ocean Center so that
these arena shows don't have to end with the American Music Festival.
Mayor Ritchey asked what time the meeting started.
Mr. Bornia stated 9:00 a.m. but there is a presentation for Tippen Davidson. It may be
anywhere from 10:00 a.m. to 11:00 a.m. by the time they get to this.
Mayor Ritchey stated lastly he wanted to compliment Marie Hartman and staff as well as
anybody who worked on this plan.
Mr. Chisholm thanked Hardy Smith, Government Relations Administrator who has been
outstanding.
Mr. Bornia stated priceless, he thanked City staff who have been unbelievable in this
process.
Commissioner Gilliland stated it is in here that we are not going to spend money on anything
that is not authorized by the plan or something we can do under state law with
redevelopment funds.
Mr. Bornia stated correct.
Commissioner Gilliland stated Reed you are going to help and Marie will help a little bit.
It's tough, he mentioned earlier the Auditor General report and it's a grey area. Reed, Marie
and Bob have a good understanding of this, we have learned a lot over the years. A big
concern of his was to make sure they were really being careful, obviously the larger dollar
amount is for the external campaign and pilot showcase event. The external campaign is
going to be tricky, we are going to need to be creative about using our Main Street funds we
have to be sure that we aren't using, number one what Dino asked us to make sure we didn't
do which was spending money on something that would promote Downtown or Midtown
with Main Street funds, we need to be very cautious of that. He loved the way DBIF was
done last time around where it really brought a lot of unique and beautiful things about
Volusia County into all the advertising that was done. He stated he was certainly going to
support this and thanked Mr. Bornia for everything he had done. He thought this was a very
expeditious way to do this and the committee deserves a lot of credit and Rick as well for
jumping in and taking this thing on, it was only November when we started talking about
this and here we are the first meeting in March and we're moving forward.
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Commissioner Woods stated unfortunately there was so much misinformation that got out.
She spent a lot of time dealing with no it is not the same thing as before, no it's not new
money its existing and once we got pass the misinformation and people really understood

what was going on people started settling down. She applauds Mr. Bornia and continues to
support him and wants to work hard to make sure that we do it right and that it works for our
community.
Commissioner Reynolds stated she would just like to caution that there still is some
misinformation out there.
Commissioner McKay-Vaughan stated yes there is, thank you.
Commissioner Reynolds continued so as we go through our community if we could better
educate our citizens that would help. She thanked Mr. Bornia.
Commissioner Shiver stated he has read some of the emails full of misinformation that have
been sent out and it is misinformation.
Commissioner McKay-Vaughan stated we have moved very quickly on this and that is what
she has been trying to say. She asked Marie Hartman, City Attorney about the payment set
up.

Ms. Hartman stated before any payment is made it will be reviewed internally by staff to
determine the eligibility.
Commissioner McKay-Vaughan okay so you are confident with that. She asked Mr. Bornia
if he was going to have meetings that the public could now come to, when they would be
held and how would the public find out about them.
Mr. Bornia stated absolutely. As soon as they have that schedule they will forward it to the
City Manager's office.
Commissioner McKay-Vaughan asked if it could be put on the website.
Commissioner Shiver stated yesterday they actually started the process of getting an internal
and external campaign committee and that is just the people who will be engaging the
residents to help us. They are going to be at the Bellaire Community Group March 18 and
Manny will do his presentation. They are going to ask people to help collect data to start the
survey process to do all the things they need to do to make sure that it is successful.
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It was moved by Commissioner Shiver to adopt the Resolution. Seconded by Commissioner
Henry. The Resolution was adopted 7-to-0 with the breakdown as follows:
Yea
Commissioner Shiver
Yea
Commissioner Woods
Yea
McKay-Vaughan
Commissioner
Yea
Commissioner Gilliland
Yea
Commissioner Henry
Yea
Commissioner Reynolds
Yea
Mayor Ritchey
Mayor Ritchey joked that if the plan worked they would take credit for it and if it didn't they
would they would let him take the credit for it.
Mr. Bornia joked that they would just remember how much support Commissioner McKayVaughan gave it and we will go with that.
Commissioner McKay-Vaughan stated she wasn't happy with that. She has people to
represent and she has supported it, even though she has had many people telling her not to
dare do it, so don't make those kind of snide comments because she doesn't appreciate them.
7C.

Discussion/Action - Land Acquisition
James V. Chisholm, City Manager, stated at the last meeting they had a number of items that
were suggested that we would be working with some properties in the Community
Redevelopment Area (CRA) for development use by the City. Some of it the City would
acquire and some we would facilitate private investment. The most important right now is
the Breakers Oceanfront Park expansion site. He would love to indicate they had a contract
for the value listed here, but he currently doesn't have that. He wanted them to know they
are going to move forward on this property and that this property would be for a park, not for
selling to a private interest. It would provide public parking and public access to the beach.
It would enhance the area. This doesn't require an action. If you have ideas about these
properties listed here, or others not listed here we would certainly like Commission
direction.
Commissioner McKay-Vaughan asked if Mr. Chisholm needed a motion.
Mr. Chisholm stated no.
Commissioner McKay-Vaughan asked what the conclusion was. Are you going out ... no
one has said a word ... she's okay with it, but she wondered if he needed someone from the
Commission to at least shake their head or something.
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Mayor Ritchey stated that the staff was going to explore the opportunity and then it would
come back to the Commission.
Commissioner McKay-Vaughan stated she is just trying to understand. She questioned that
they were going to pursue the beach one a little bit more.
Mr. Chisholm stated that was exactly right. If there were any questions or ideas about the
other ones, please share it with him.
Commissioner Woods asked if they ever got the acreage because saying 52,000 feet means
very little to her.
Reed Berger, Redevelopment Director, stated it was 1.2 acres.
Mr. Chisholm stated they have the road right-a-way too that's in there so it is actually going
to be wider than it may seem.
Commissioner McKay-Vaughan stated that she thought it was a great opportunity and that
she never thought they would have the opportunity to get property on the ocean.
Commissioner Shiver stated at the meeting with the County at the Ocean Center, the
International Speedway Boulevard (ISB) Corridor had been brought up. He would like to
see them come up with a plan.
Mr. Chisholm stated they had a Request for Proposals (RFP) for the plan.
Commissioner Shiver stated thank you.
Mayor Ritchey stated there was some discussion that evening about minimum standards.
We have those already so it is not like we have to reinvent the wheel. It is a matter of getting
them out and we understand that there is a recession, but that doesn't excuse someone from
taking care of their property.
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8.

COMMENTS AND INQUIRIES FROM THE COMMUNITY REDEVELOPMENT
AGENCY BOARD AND CITY MANAGER
No discussion.

9.

ADJOURNMENT
There being no further discussion or comments the meeting was added at 5:35 p.m.

ATTEST:

Adopted: April 21, 2010

RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you
should decide to appeal any decision the Community Redevelopment Agency Board makes
about any matter at this meeting, you will need a record of the proceedings. You are
responsible for providing this record. You may hire a court reporter to make a verbatim
transcript, or you may buy a tape of the meeting for $2.00 at the City Clerk's office. Copies
of tapes are only made upon request. The City is not responsible for any mechanical failure
of the recording equipment.
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