MINUTES
SPECIAL MEETING - COMMUNITY REDEVELOPMENT AGENCY BOARD (CRA)
March 17, 2010
Minutes of the Special Meeting of the Community Redevelopment Agency Board of The City of
Daytona Beach, Florida, held on Wednesday, March 17, 2010, at 4:00 p.m., in the Commission
Chambers, City Hall, 301 South Ridgewood Avenue, Daytona Beach, Florida.
1.

Roll Call.
Present
Commissioner Pamela Woods
Commissioner Shiela McKay-Vaughan Present
Present
Commissioner Robert Gilliland
Present
Commissioner Derrick Henry
Present
Commissioner Cassandra Reynolds
Present
Shiver
Richard
Commissioner
Present
Mayor Glenn Ritchey
Also Present:
James V. Chisholm, City Manager
Marie Hartman, City Attorney
Jennifer Thomas, City Clerk

2.

Commissioner McKay-Vaughan led the invocation.

3.

Commissioner Woods led the Pledge of Allegiance to the Flag.

4.

Approval of Minutes of the February 17, 2010 Special Community Redevelopment Agency
Board Meeting, as individually read.
It was moved by Commissioner Woods to approve the February, 2010 Special Community
Redevelopment Agency Board Meeting Minutes. Seconded by Commissioner Reynolds.
The motion passed 7-to-0 with the breakdown as follows:
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Commissioner Shiver
Mayor Ritchey

Yea
Yea
Yea
Yea
Yea
Yea
Yea
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5.

AGENDA APPROVAL
James V, Chisholm, City Manager read the Agenda changes:
Item 7C - The Daytona Beach Pier - DJ Design, Inc. - Architectural Services - Expenditure
of Funds - Change the dollar amount to $92,413.
Add Item No. 7E - Pier Restaurant and Bar Operation and Management - to Administrative
Items.
It was moved by Commissioner Shiver to approve the Agenda with changes. Seconded by
Commissioner Woods. The motion passed 7-to-0 with the breakdown as follows:
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Commissioner Shiver
Mayor Ritchey

6.

PEOPLE
BY
COMMENTS
PUBLIC
BOARD
AGENCY
REDEVELOPMENT

Yea
Yea
Yea
Yea
Yea
Yea
Yea

ADDRESSING

THE

COMMUNITY

Weegie Kuendig, 718 North Wild Olive Avenue, Daytona Beach stated she wanted to share
a couple of things that had happened in the past couple of weeks that had really disturbed
her. She brought up the article on the Outlaws that was in the newspaper being inaccurate
because that does nothing for the City's image when it hits the AP wire services. This past
weekend she took a little trip from Bellaire just down to Seabreeze, she didn't even go into
the CRA about 5:00 p.m. what she saw was really disturbing there were kids falling down in
the streets into the flow of traffic just totally drunk, they were also throwing things out of the
windows, walking around with open containers and one kid even had a coffee pot from his
room filled with what appeared to her to be Long Island Ice Tea. During this trip she saw
older couples and couples with kids that she just wanted to pick them up, put them into her
car take them home and tell them Daytona Beach is not like this all of the time, please come
back another time. Sunday morning she took another walk around the block while everyone
was sleeping and you cannot imagine the broken glass, all the trash, it was just a total
disregard for our City. Our City is being treated like a large trash or garbage can so much so
it makes our City look awful. She went back home and opened her newspaper at around
6:00 a.m. and had to read about rapes and sexual assaults and had just about lost it on this
issue. She stated with all of the groups in the City working so hard together to improve our
City and make it better. It's not just all the effort, it's all the money we are spending to try
and make things better, so there has to be a way to put a stop to this kind of terrible behavior
and the physical damage it does to our City as well as our City's image.
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John Nicholson, 413 North Grandview Avenue, Daytona Beach stated several years ago the
City went to the idea of families is because of the exact same thing. The problems the City
was having with the Spring Breakers having nothing to do but drink and party. He did not
mind the young people coming into our City as long as there was something for them to do.
If there were sports events or something other than them coming and just sitting on the beach
drinking and whatever else Spring Break entails was the problem. The underage kids will
eventually grow up to be adults and hopefully they will return to our City with their own
children and families. Walking the new Boardwalk now the new pavers have become the
old ugly pavers with oil stains, tire marks, etc. There has got to be a way of accommodating
Bike Week without destroying what we already have. The City spent $1.5 million making it
look nice and now there must be about 85 tire marks up and down the Boardwalk which
makes it looks very unattractive. He stated there is going to be a problem with holes in the
Bandshell area with the pavers drilling holes for tents every time we have an event it is not
going to be very attractive. The benches were not painted before they were put in and now
there is a bunch of rusted unpainted benches throughout the City. He suggested that the
benches be painted before they get worse than what they currently are because it was needed
in order to save them. The park next to the Bandshell really needs some attention because it
really doesn't make sense to have put $1.5 million into beautification and not keeping up the
areas.
Mayor Ritchey replied to Mr. Nicholson that he and the City Manager drove over to the
Boardwalk and the Bandshell the other day and looked at some of the pavers and the City is
in the process of getting a company to give an estimate on cleaning the pavers not the entire
design just show what they could do in one section before doing all of the pavers.
Mr. Nicholson stated they have not held the events in there yet but throughout the year there
will be several events held in there and they need to already have the holes drilled in there
for the tents so they don't blow over.
Mayor Ritchey stated even if they had, plugs can be placed in the holes so that they could be
used over and over rather than drilling additional holes. He thanked Mr. Nicholson and
stated that his comments were right on.
Commissioner Shiver asked Mayor Ritchey who was paying for the cleaning of the pavers.
James V. Chisholm, City Manager replied we will this time.
Commissioner Shiver asked if there was a bond put out before the last one.
Mr. Chisholm replied he didn't think so. There will be cleaning cost and the process will be
changed to where the City can control what happens in the area. The City will be more
active in the setups and the takedowns but then they will be controlled by the City where it
hasn't been in the past.
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Commissioner Woods stated she had spoken with Mr. Chisholm concerning the fact that the
City really does need to have a policy in place before anyone uses the facilities that we just
put a lot of money into, there should be a bond put up to where it can be inspected
afterwards. If the facility needs to be cleaned they need to pay for the cleaning not the City.
Mayor Ritchey stated he could not agree more. It was talk about charging a fee and the City
handling the setup.
Commissioner Woods replied that was fine. The City should not have to pick up the cost for
cleaning and unfortunately that's what is currently happening. She went out of town over
the weekend and has received calls since she got back of what went on and she wasn't happy
either. She stated that today's article had made the national news as well with people as far
away as Oregon has seen the article. The individuals that seem to be having a lot of
problems and calls for service need to be held accountable for those, one in particular does
not have a detail at his hotel and she spoke with the Chief concerning this last weekend and
they will be out again this weekend. She stated the Commission really needed to go down
there and see what really goes on late at night, and she assured them they would not be
happy either.
Hemis N. Ivey, Jr., 314 South Franklin Street, Daytona Beach stated he is the Vice
Chairperson of the Midtown Redevelopment Board. He stated tonight he was speaking on
behalf of the Midtown Redevelopment Board, which came out in numbers to speak to the
Commission. He stated he had recently sat down with the City Manager and Mayor Ritchey
and the meeting was a very productive one. He could actually take the notes and minutes
back to the other board members and tell them exactly what was discussed at those meetings.
Tonight he wanted to ask the Commission for their continued support of the Midtown
Redevelopment Board as being a part of "One Daytona." The reason he was asking for the
Commission help to being a part of "One Daytona" was because of the economics being
spent in Daytona, they wanted to make sure that the Midtown area be a part of that plan.
There are currently some positive things going on in Midtown such as streets being paved.
In order for Midtown to flourish along with the rest of Daytona Beach the board needs the
Commission support. The members of their board are more of the hands on type board, than
the board that just send things before the Commission and ask for different things without
being specific or detailed. All he was asking from the CRA and the Commission was when
items are presented to them with recommendations from the Midtown board please take a
good look at their recommendations into consideration. Members on their board are hands
on because they get out in their vehicles and ride around in the community to see exactly
what's going on the community. To their board members Midtown is just as beautiful as
Main Street, downtown Beach Street and even on the same levels as some other parts of
Daytona Beach. He thanked the City Manager for how he laid out and broke it down to him
exactly what is going on in the Midtown Development area. He thanked Mr. Chisholm,
Mayor Ritchey and Commissioner Reynolds for their support and a productive meeting.
Commissioner Reynolds stated that it was a productive meeting the day before, and
something that came out of the meeting that really touched her was that it was more so about
education and information and if more of that could be extended to the other boards not just
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the Midtown board, she felt that would help everyone's effort to work together. She stated
the Midtown board has a workshop coming up in April and she want to ask the board
members to continue the workshops because the CRA gets more detailed information that
has been discussed thoroughly before being brought forth for recommendations following a
workshop. She also wanted to thank Mr. Chisholm for being straight forward with Mr. Ivey
during the meeting and she felt it was a very productive meeting as well.
James V. Chisholm, City Manager replied it was really a great meeting and good exchange
for everyone and one thing that came to the front for him was the City is doing a lot of things
but in every case the boards are not being kept up to speed in what's being done and what's
being accomplished. The City will start having presentations to the boards on all the things
that are being done such as the road program that has been being worked on for quite some
time will be coming before the board on tonight is part of it, also all the flood work that the
City is doing in that area. There is a lot of time spent with the consulting engineers trying to
identify the problems and solutions and how they can be addressed to make sure the issues
are being attacked. This is some of the information that has to be given to the Midtown
board as well as the residents that live in the Midtown area. This is something that the
Utilities Director has to get with the Midtown board members as well as the residents and let
them know exactly what is going on in the Midtown Redevelopment Area.
Commissioner Shiver stated one of the priorities he listed as a goal and priority for next year
was an Action Plan for the CRA's, and what he sees is the redevelopment plans say what we
can and cannot do, but none of them states what is going to be done. He thought it was a
good idea to ask the redevelopment boards to put together an Action Plan for what they want
to do in their areas, not what they can and can't do. He stated let's put together a plan and
move forward with it. He knows there are a lot of projects sitting idle at the moment and one
way to get them energized is to ask the boards, what is that you want to do.
Mayor Ritchey replied that was a great idea. He stated that was a great communication
piece, and the CRA does a great job talking to each other about communications but do not
do such a good job getting it to the people that are down in the trenches working on the
project. He knew that Mr. Ivey was interested in getting the information out to the
community and to have everything look as good as it can, not just for the community but if
there are opportunities they certainly need to be explored. He thanked Mr. Chisholm for
being involved in this process.
Commissioner McKay-Vaughan stated she wanted to add her agreement to that plan because
she had wanted to do something like that for quite some time. She stated they are going to
need some help in getting that started because they don't always know and she thought it had
a lot to do with the background information so that is a great way to go. Also, on March
23rd, there will be a zone meeting in the Midtown Area and the drainage will be talked about
and reviewed. Please spread the word to the people that are not here and people that you
know should come to the meeting. She stated this should be a very informative good
meeting.
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Commissioner Gilliland stated around this time last year the redevelopment boards were
asked to give the CRA some priorities and now the CRA is in the process of doing it
ourselves, that might be a starting point for developing the Action Plan and hearing from
them what will be accomplished from last year, what's still ongoing and also what hasn't
gotten started yet and whether or not things has changed. He stated this just might be a good
foundation for that plan.
Mayor Ritchey replied absolutely to Commissioner Gilliland's comments. It will also be
good information for the CRA as well when they go through the Strategic Planning.
Evelyn Bethune, 238 Fulton Street, Daytona Beach stated she just wanted to say that the
Midtown Redevelopment Boards is probably one of the most active boards she has observed
in terms of how they go about communicating with the citizens with their concerns in the
City. The members are out and about in the community looking at what is being done. She
stated her concern being in the area of education with children there is a lack of facilities for
our children when they are out of school for a long period of time. There is not a whole lot
for the children to do, there are a lot of kids between the ages of 13 to 17 that don't have any
programs to be plugged into, have very few facilities to be engaged in and the town libraries
are closed on the weekends. This means that you have a bunch of teenagers with nothing to
do, and this leads to them getting caught up in the Juvenile Justice System. When you talk
about quality of life in The City of Daytona Beach, our children need to have a safe place
they can go to. She stated that she hoped that a pin could be stuck into the County or
whomever it needed to be stuck into in order to have a safe, nice looking facility in the
Midtown area for the children to go to when they are not in school.
Mayor Ritchey replied to Doctor Bethune that she was going to be real happy with the new
plan to bring those two projects to completion and he asked the City Manager if he would fill
Doctor Bethune in on the plans.
Mr. Chisholm stated the City is currently under design with the Cypress Street program and
that is scheduled to be under construction sometime this year. That is the complete facility.
The cultural facility that is being funded by the County's ECHO program and the City and
then the Gym by the City. In addition to that the Yvonne Scarlett-Golden facility will be
coming back to the CRA with the funding plan to fund the construction of it and it should be
started as soon as the design is completed. The design is currently in-house with an
architect. This is another project that will be funded primarily by the City when it comes to
the recreation aspect such as the gymnasium; the cultural facility portion of that will be
funded by the ECHO grant with the County. Both of those facilities are going to be
constructed. So whatever rumors are being spread out in the community is not exactly
accurate.
Mayor Ritchey replied absolutely because we the Commission made a commitment to build
the Yvonne Scarlett-Golden Community Center and we are absolutely going to build it.
Dr. Bethune replied to Mayor Ritchey that was okay, it would help her to vote for him again.
Mayor Ritchey responded she won't have that opportunity again.
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7.

ADMINISTRATIVE ITEMS
A.

Adopted/Resolution CRA No. 10-08 approving a contract and the expenditure of funds to
provide professional services to create the E-Zone Master Plan. City Clerk Thomas read the
Resolution by title only. A RESOLUTION ACCEPTING THE PROPOSAL OF AECOM
TECHNICAL SERVICES, INC., FOR PROFESSIONAL SERVICES TO DEVELOP A
PLAN FOR THE PROPOSED ENTERTAINMENT DISTRICT IN THE MAIN STREET
REDEVELOPMENT AREA; APPROVING THE EXPENDITURE OF TAX INCREMENT
FUNDS IN THE AMOUNT OF $318,000 FROM THE MAIN STREET
REDEVELOPMENT AREA TRUST FUND; AUTHORIZING THE CHAIR AND CITY
CLERK TO EXECUTE THE CONTRACT WITH AECOM TECHNICAL SERVICES,
INC.; AND PROVIDING WHEN THIS RESOLUTION SHALL TAKE EFFECT.
Reed Berger, Redevelopment Director stated we left off on a tie vote. The opportunity is
here to make a decision and hopefully be able to start on the E-Zone Master Plan.
Commissioner Reynolds asked if there was going to be any discussion.
Mayor Ritchey stated we can have a discussion. He asked Mr. Berger if the same scope of
work was provided in the contract and if both entities were doing the same thing.
Mr. Berger stated the price is the difference between the two proposals. If you go through
the contracts, they are taking different approaches and ways of addressing some of the tasks.
They are going to perform all of the tasks we asked.
James V. Chisholm, City Manager stated there is a table in your backup material that was
prepared by Mr. Berger showing the nuances between the two.
Commissioner McKay-Vaughan stated she did not have any questions but had some
comments. She was concerned about the costs the presenters came up with and that now
they say they can do it for less than what they first proposed. She asked why that was and
would they come back later in the future for extra funding. She asked if the price was 25
percent of the selection process.
Mr. Berger asked her if she meant the fee itself.
Commissioner McKay-Vaughan stated yes.
Mr. Berger stated when the selection committee was looking at the original Request for
Proposal (RFP) it was a 25 percent rating on the fee.

Commissioner McKay-Vaughan stated the feasibility analysis stated now limited up to three

sites and another one that said they would do up to five sites. She asked if the site
eliminations contributed to the reduction in the price. She asked if Gladden Jackson came
along on its own with the first 29 applicants.
Mr. Berger stated yes but they were rejected early on.
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Commissioner McKay-Vaughan stated they are part of AECOM now and thought that
Gladden Jackson could work there. Part of the group that worked for Elkus Manfredi
designed Beach Street and we received high praises. We thought Fishkind was worthy of
entertaining an entire discussion about whether or not they could provide funding for us.
She did not think it was an even proposal.
Commissioner Woods stated they would get a feasibility study in either proposal.
Mr. Berger stated they will meet all of the deliverables.
Commissioner Woods stated then it will come down to who we prefer.
Mayor Ritchey stated the scope of things required were in both the proposals.
Commissioner Reynolds stated she did review the item and both are very qualified. She felt
one fit the needs of our community better than the other.
She thought that EA
(EDAW/AECOM) was more suited for Daytona Beach and a better fit.
Commissioner Woods asked if they need a motion.
Mayor Ritchey stated yes.
It was moved by Commissioner Shiver to award the contract to EDAW/AECOM for the EZone Master Plan. Seconded by Commissioner Woods. Mayor Ritchey called for a roll call
vote. The motion passed 4-to-3 with the breakdown as follows:
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Commissioner Shiver
Mayor Ritchey
B.

Yea
Nay
Nay
Nay
Yea
Yea
Yea

Adopted/Resolution CRA 10-09 authorizing City Staff to issue a Request for Proposals
(RFP) to interested construction managers for procurement of construction management
services for the rehabilitation of The Pier Casino Building. It is recommended that the City
pursue this negotiated acquisition of these services because the normal competitive bidding
process is not in the City's best interest. It is important that an experienced Construction
Manager, who has successfully completed similar rehabilitation projects, is selected. This
rehabilitation work is consistent with the goals and policies of the Main Street
Redevelopment Plan.
City Clerk Thomas read the Resolution by title only.
A
RESOLUTION AUTHORIZING ISSUANCE OF A REQUEST FOR PROPOSAL AND
STATEMENT
OF
QUALIFICATIONS
TO
PURSUE
ACQUISITION
OF

CONSTRUCTION MANAGEMENT AT RISK SERVICES FOR THE REHABILITATION
OF THE DAYTONA BEACH PIER CASINO BUILDING WITHIN THE MAIN STREET
REDEVELOPMENT AREA; AND PROVIDING AN EFFECTIVE DATE.
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No discussion.
It was moved by Commissioner Woods to adopt the Resolution. Seconded by Commissioner
Reynolds. The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Woods
Yea
Commissioner McKay-Vaughan Nay
Commissioner Gilliland
Nay
Commissioner Henry
Nay
Commissioner Reynolds
Yea
Commissioner Shiver
Yea
Mayor Ritchey
Yea
C.

Adopted/Resolution CRA No. 10-10 authorizing the expenditure of Main Street
Redevelopment funds in the amount of $54,455 $92,413, for Work Authorization No. 10,
with DJ Design, Inc. 913 N. Nova Road, Holly Hill, FL 32117, for additional architectural
and engineering design work regarding the existing systems in place, the HVAC units and
systems, the electrical service and wiring, the roofing, and a thorough evaluation of the
interior space for code compliance. This architectural work is consistent with the goals and
policies of the Main Street Community Redevelopment Plan. City Clerk Thomas read the
Resolution by title only. A RESOLUTION APPROVING THE EXPENDITURE OF TAX
INCREMENT FUNDS FROM THE MAIN STREET REDEVELOPMENT AREA TRUST
FUND IN THE AMOUNT OF $92,413 FOR ARCHITECTURAL SERVICES FOR THE
DAYTONA BEACH PIER; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Woods asked for a summary of the changes from what they had before.
J. Paul Wetzel, Support Services Director stated the changes made were included in the
attachment that they were given in the afternoon. They will be putting in a new elevator and
stairs for inside egress and ingress. The roof design will consist of restroom facilities, the
elevator would come to the roof and it would be an enclosed structure. The mechanical
components would be in there also.
Commissioner Woods stated her concerns about the amount of weight on the roof and all
these people that would be up there and if it could handle it.
Mr. Wetzel stated they had a structural engineer look into that and stated that it is very stable
and strong.
James V. Chisholm, City Manager stated there are metal beams underneath it and at one time
we had a helicopter landing on the roof.
Commissioner Woods stated that was a few years ago and she did not know its current
condition but wanted to make sure they were going to check.
Commissioner McKay-Vaughan asked where the elevator was going to be.
Mr. Wetzel stated as you go inside the main doors, there is a wall right there and the elevator
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will be against that and will go straight up. The stairs will be off to the left.
Commissioner McKay-Vaughan stated the elevator will go to the roof and back. It will not
be going all the way to the ground level.
Mr. Wetzel stated yes.
Commissioner McKay-Vaughan stated she had concerns about handicapped access.
Mr. Wetzel stated that is what this will provide.
Commissioner McKay-Vaughan stated it does not get people to the pier itself.
Mr. Wetzel stated we have handicapped access to the pier now, all the way up.
Mayor Ritchey stated to Commissioner Woods and her point regarding that many people up
there is probably more than a helicopter but it is good to hear you say ...
Mr. Wetzel stated he would be glad to show them on Monday when they tour the Main
Street Pier. It is a maze but it is well constructed.
It was moved by Commissioner Shiver to adopt the Resolution. Seconded by Commissioner
Woods. The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Woods
Yea
Commissioner McKay-Vaughan Nay
Commissioner Gilliland
Nay
Commissioner Henry
Nay
Commissioner Reynolds
Yea
Commissioner Shiver
Yea
Mayor Ritchey
Yea
D.

Adopted/Resolution CRA No. 10-11 accepting the low bid from CST Environmental, LP
d/b/a CST Environmental Acquisition, LP , 11208 Boggy Creek Road., Orlando, FL. 32824,
in amount of $67,800, for asbestos abatement for The Pier Restaurant interior and exterior
walls. This asbestos abatement work is consistent with the goals and policies of the Main
Street Community Redevelopment Plan. City Clerk Thomas read the Resolution by title
only. A RESOLUTION ACCEPTING THE LOW BID OF CST ENVIRONMENTAL, LP,
FOR DAYTONA BEACH PIER ASBESTOS ABATEMENT; APPROVING THE
EXPENDITURE OF TAX INCREMENT FUNDS FROM THE MAIN STREET
REDEVELOPMENT AREA TRUST FUND IN THE AMOUNT OF $67,800; AND
PROVIDING AN EFFECTIVE DATE.
Commissioner Gilliland asked why we refer to it as the Pier until we get to this one and it is
the Pier Restaurant. There is more to the building than just the restaurant. He believed the
asbestos paint was all over the building and not just the restaurant.
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J. Paul Wetzel, Support Services Director stated the Pier Restaurant refers to the lower area
and it is all encompassing in there. Abatement work will be done where the present bar is
located- they will be taking it out all along the east wall, south wall and the west wall. The
only area that will be abated will be in the bar. We use that term because it encompasses
everything downstairs.
Commissioner Gilliland stated we are not abating all the asbestos in the entire building, just
the restaurant part.
James V. Chisholm, City Manager stated we are taking it out of a lot of other areas and they
are encapsulating some of that in the bar area.
Mayor Ritchey stated to Commissioner Gilliland of the Pier wording - it was interesting
because a couple of articles before this, it was the Pier Casino.
Commissioner Gilliland stated he wanted people to know that there will be some asbestos
still in the building but only in the bar area.
It was moved by Commissioner Shiver to adopt the Resolution. Seconded by Commissioner
Woods. The Resolution was adopted 7-to-0 with the breakdown as follows:
Commissioner Woods
Yea
Commissioner McKay-Vaughan Nay
Commissioner Gilliland
Nay
Commissioner Henry
Nay
Commissioner Reynolds
Yea
Commissioner Shiver
Yea
Mayor Ritchey
Yea
E.

Adopted/Resolution CRA No. 10-12 authorizing City staff to issue a Request For Proposals
(RFP) for the operation and management of a restaurant and bar at the Daytona Beach Pier,
1200 Main Street, Daytona Beach. The RFP allows for the possibility for one or more
lessees and structured so that a proposer can request to use all of the structure, including
portions of the decking and the roof, or just specific portions of the building on the Pier
allowing the City to have two proposers in the building and on the Pier. The initial term of
the proposed lease would be 10 years with an option of four (4) additional five-year (5)
extensions. City Clerk Thomas read the Resolution by title only. A RESOLUTION
AUTHORIZING CITY STAFF TO ISSUE A REQUEST FOR PROPOSALS AND SEEK
STATEMENTS OF QUALIFICATIONS FOR THE OPERATION AND MANAGEMENT
OF DAYTONA BEACH PIER RESTAURANT FACILITIES; AND PROVIDING AN
EFFECTIVE DATE.
James V. Chisholm, City Manager stated this is the first step for us in getting an interested
party engaged in the Pier. We have had several meetings with a national chain that is very
interested in the project. They have not had meetings with others but he knows of others
who are interested because they have been in contact with us prior to this. We know it
would be about 120-150 days to do the renovations they would want on the interior of it and
we want to be able to go through the selection process in a timely fashion so that when we
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finish with what we are doing or concurrently if we are out of their area begin work so that
they can get it back up and running.
Commissioner McKay-Vaughan stated so do I understand you to say that there will be an
RFP sent out for this.
Mr. Chisholm stated that is what ...
Commissioner McKay-Vaughan stated that is what we are doing now so people can respond
to that. Okay that's great.
Mayor Ritchey asked with the some of the work that is ongoing over there, if we put out an
RFP and someone answered the RFP and has particular design critical image elements of
their own are we spending money that we wouldn't have to spend before we get this back.
Mr. Chisholm stated no, all we are dealing with is the outside shell and the historical
components of the facility more than anything else. He thinks they have done all they are
going to do on the interior at this point and nothing else will be done by the City because we
don't want to duplicate.
Mayor Ritchey stated we do not want to spend something that they would spend in the
normal course of doing business.
Commissioner Woods stated she wanted to make sure that whatever lease arrangement they
make that they have a really good lease this time with whoever is in there and we cover all
the issues and we are clear about maintenance and clear about what our expectations are.
She does not want to be in a similar situation.
Mayor Ritchey stated he thought a good way to start with that would be to get a historical
record of what we are turning over to somebody by film or whatever so that we have a basis
that we are starting from so we won't get into well that's the way it always looked.
It was moved by Commissioner Reynolds to adopt the Resolution.
Seconded by
Commissioner Woods. The Resolution was adopted 4-to-3 with the breakdown as follows:
Commissioner Woods
Commissioner McKay-Vaughan
Commissioner Gilliland
Commissioner Henry
Commissioner Reynolds
Commissioner Shiver
Mayor Ritchey
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8.

COMMENTS AND INQUIRIES FROM THE COMMUNITY REDEVELOPMENT
AGENCY BOARD AND CITY MANAGER
Commissioner Woods stated the CRA was spending a lot of money on the Pier and making a
lot of investments in the City. She would like the Commission, before they go into their next
event season and before Biketoberfest gets here, to have very clear policies and procedures
that the community, the businesses and the outside venders know about as far as the City's
expectations. She would like to look at blackout periods before Spring Break next year. If
they really want to take the City forward the Commission needs to be very clear on what the
message is to the community.
Commissioner McKay-Vaughan stated she wanted to also discuss the City's image. They
had talked about beach tourism. They now have the project with cultural tourism. She
thought it was time for them to make a clear mission statement. What role did the NASCAR
and racing play in the City.
Mayor Ritchey stated he thought they all knew what they didn't want and sometimes that
was the place to start and work backwards.
Commissioner McKay-Vaughan stated they had talked a lot about what they didn't want, but
they don't take it to the next step. There was the medical field too. Tourism alone was
wonderful and she didn't want to do away with it but she thought it was time to talk about
where they were going.
Commissioner Gilliland stated they should not forget eco-tourism. They had parks that were
opportunities, something unique to market ourselves for folks to enjoy the river. He heard
about people wanting to do certain things and they end up not doing what they agreed to do.
He thought should have a firm policy that blacklisted people who did that. The City
shouldn't contract them for anything else for a year, two years or maybe three years. He
thought they needed to discuss their recourse. They also had the social services issue that
was still continued at this point. They had the moratorium until they take final action on
that. A question came up today that if somebody was in a redevelopment area was a social
service and wanted to relocate but had to relocate to a space that was of equal or lesser size.
He asked if that prohibition would still apply to them.
Marie Hartman, City Attorney stated she believed so. It was the pending ordinance
provision which said when there was an ordinance pending for adoption they could not
permit a use that would violate that pending ordinance.
Commissioner Gilliland stated the pending ordinance for a new or expanded use. He stated
if it was an existing relocation they wouldn't be able to expand it. That was kind of a fine
line.
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Ms. Hartman stated she would have to go back and locate it but she thought it was just like a
prohibition of the use in the district.
Commissioner Henry stated he wanted to commend Commissioner Reynolds, the Midtown
Redevelopment Area Board and Mr. Chisholm on their conversation. The City needed to
feel they could interact with the Commission and understand that the City had a plan and
they would do the things they said they were going to do. He would entreat the board and
the Commission to continue trying to find ways to stimulate that area. Economic stimulation
would push that area forward.
Mayor Ritchey thanked everyone for an awesome job. He stated they had an interesting
situation in their community and it was a positive but it had the potential to sometimes be a
negative in that they had a county-owned facility that sat in The City of Daytona Beach and
they had no control over the events that take place there. The Ocean Center was certainly a
godsend and he was delighted it was there but he wanted to know if there was any
opportunity for the City and the County to sort of get some kind of an agreement or
understanding that at least the City knew what was coming and had the opportunity to
discuss those events.
Mr. Chisholm stated from what he understood about the past weekend, a lot of the activity
they saw was Soundcrafters rather than the other event that a lot of people thought was the
culprit. Soundcrafters, if they remember, has been a problem for years. The City pushed
them inside because their event spilled into the other streets once their event activity winds
down. The real question was because the event was in the Ocean Center not in the City
facilities. He intended to talk to the director about that activity and activities like that
because there had to be some way that events paid for the costs the City incurred just like
any other event in the City. It would take cooperation for that to occur. They were going to
bring some ideas forward on how some of those costs could be recovered from all the
properties that participate; not just the vendors. It was more than the vendors. They had
some ideas they had gotten from one of their consultants and they would be bringing that
back to the Commission to consider. The City wasn't really prepared for the outside event
that took place but they responded. He had a discussion with the police chief and didn't he
feel it was totally out of control. It was beyond the control the City wanted, but not out of
control. He would be talking to the County Manager and the Ocean Center Director.
Commissioner Woods stated she thought the timing was right because she could tell them
Frank Bruno was not happy about the publicity the Ocean Center got on this. It didn't help
to have news out there that they had a brand new Ocean Center and they had a rape in the
building at four o'clock in the afternoon.
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Mayor Ritchey stated the City had to provide police and cleanup and everything else every
time there was an event there and the City winds up footing the bill. There had to be a better
way of doing this.
Commissioner Shiver stated he agreed. If the statistics were their crime statistics alone the
City would look a lot better on paper. They were talking about their image and it was in the
news that they had six rapes and the things that occurred during Bike Week. They certainly
had the opportunity to change the image but it took a lot of courage to do that. He would
love to see the City do something about it. He didn't know if they had been to Vancouver
but after the recent Olympics he certainly wanted to go because they marketed that place all
during the Olympics. Daytona Beach had automobile races and there were 35 million people
watching the race but not once had they ever invited anybody to come to this town. A while
back they had several medical companies that came to the area to look at the area and to
possibly develop a partnership. In the discussions he had with some of the people they said
didn't want to live here. He thought they were way past time when they took control of the
City's own image. Until they do that, other people would do it for them and as long as they
let them do that they had no control. Until they took control they would keep being what
they were.
Commissioner McKay-Vaughan asked if they were going to get an update on where they
were with the social services item. She heard they were coming back in April.
Mayor Ritchey answered in April.
Commissioner Woods stated they were all meeting on the Pier Monday at 5 p.m. and the
public could attend.
Commissioner McKay-Vaughan stated several people had spoken to her that since they were
only going to CRA business at the CRA meetings if they could reconsider the time of their
meetings.
Mayor Ritchey stated it would have to be another day.
Commissioner McKay-Vaughan stated she agreed with that and she thought it was worth
discussing. Meeting times were not convenient for people.
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9.

ADJOURNMENT
There being no further discussion or comments the meeting was a

ATTEST:

Adopted: April 21, 2010

RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you
should decide to appeal any decision the Community Redevelopment Agency Board makes
about any matter at this meeting, you will need a record of the proceedings. You are
responsible for providing this record. You may hire a court reporter to make a verbatim
transcript, or you may buy a tape of the meeting for $2.00 at the City Clerk's office. Copies
of tapes are only made upon request. The City is not responsible for any mechanical failure
of the recording equipment.
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